INFO SESSION: ALL POLL WORKERS
Tuesday, September 24, 2024

Topics
= INTRO (5 min)
= PART 1: Election Basics (25 min)
= PART 2: Voting Site Basics (25 min)
= Break (10 min)
= PART 3: Emergency Readiness (25 min)
= PART 4: Administrative (20 min)
= Q&A



INTRO: What to Expect

NEW and EXPERIENCED
poll workers

FIREHOSE of
information

v/

EARLY VOTING and
ELECTION DAY topics

CHANGES in processes
and paperwork



INTRO: Objectives

Overall Training Objectives

Process Integrity

Personal Safety



INTRO: Objectives

Specific Learning Objectives:

Clearly understand the specifics of the
upcoming election

Be able to recognize and enforce voter
rules/guidelines

Be familiar with the setup and purpose of
the various stations at each voting site,
including key processes and equipment

Anticipate potential emergency situations
and be ready to respond to them as part of
a team

Have a sense of what’s new and different —
and why

Understand and commit to fulfill the
responsibilities of your roles



PART 1: Election Basics

Topics

" QGuide to the Upcoming General election
= Key Dates
" Rules that Apply to Voters



Guide to the Upcoming Election

Type:
— General (vs primary)

— Statewide (vs municipal)
Federal, state, and local offices

State and local bond referendums
2-sided ballots


https://www.ncsbe.gov/about-elections/types-elections

Oct 11.:
Oct 17 — Nov 2:
Oct 29:
Nov 5:

Nov 5:
Nov 15:

Key Dates

voter registration deadline
early voting
last day to request absentee ballot

deadline absentee ballots can be
received at CCBOE office

General Election Day

Canvass (votes are certified)



Rules that Apply to Voters



= Where to vote

Rules that Apply to Voters
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Early Voting (Oct 17 — Nov 2)
= 6 Voting Sites
= Saturdays: 8:00 a.m. —3:00 p.m.
Sundays: 12 noon — 3:00 p.m.
last day: 8:00 a.m. —3:00 p.m.
all other days: 8:00 a.m. —7:30 p.m.

= Same-day registrations

= Absentee ballot returns

Retrievable ballot



PART 1:

Rules that Apply to Voters

= Where to vote

'CHATHAM COUNTY VOTING PRECINCTS .
Y INCTS - ),

\[T--AND POLLING LOCATIONS | .~

Election Day (Nov 5)

18 Polling Places (by Precinct)
6:30a.m.—7:30 p.m.
NO same-day registrations

NO absentee ballots accepted at
polling place

NO retrievable ballots



Rules that Apply to Voters

" How to vote = By mail (absentee)

= |n person

Inside

Curbside (must sign affidavit
confirming they need to vote
curbside due to a physical
impairment)



Rules that Apply to Voters

= Voters can cast (scan) a regular ballot at the

= Who can vote polling site if:

* Registered in the county



Rules that Apply to Voters

= Voters can cast (scan) a regular ballot at the
Who Can Register to Vote? polling site if:

* Be a US citizen * Registered in the county

e Be aresident of NC and the county where
you live for at least 30 days before the
election

* Be 18 years old by Election Day

* Not be serving a felony sentence,
including any period of probation, post-
release supervision, or parole



Rules that Apply to Voters

= Voters can cast (scan) a regular ballot at the

= Who can vote

polling site if:

Registered in the county
Are at assigned precinct on Election Day
Show an acceptable photo ID

May update their name or address (as
long as they’ve lived at their current
address for 30 days or more)

Inactive voters who meet particular req’ts



Rules that Apply to Voters

= Voters can cast (scan) a regular ballot at the

olling site if:
How is a Registered Voter Made Inactive? P 5

, . * Registered in the county
* County BOE sends a series of mailings to

the voter * Are at assigned precinct on Election Day

* One or more of those are returned as * Show an acceptable photo ID

undeliverable by the U.S. Postal Service * May update their name or address (as

* The voter fails to respond to a follow-up long as they’ve lived at their current
mailing that asks them to confirm their address for 30 days or more)

address within 30 days of the [ast mailing * Inactive voters who meet particular req’ts



Rules that Apply to Voters

Unreported Moves = Voters can cast (scan) a regular ballot at the
polling site if:
 If a voter moved MORE than 30 days
before Election Day — whether within the
same precinct, between precincts in the * Are at assigned precinct on Election Day
same county, or to another county — their

ballot is based on their NEW address

* Registered in the county

e Show an acceptable photo ID

e May update their name or address (as
long as they’ve lived at their current
address for 30 days or more)

* If a voter moved FEWER than 30 days
before Election Day — whether within the
same precinct, between precincts in the

same county, or to another county — their * Inactive voters who meet particular req’ts
ballot is based on their OLD address



Rules that Apply to Voters

= Voters can cast (scan) a regular ballot at the
= Who can vote polling site if:
* Registered in the county
* Are at assigned precinct on Election Day
e Show an acceptable photo ID

e May update their name or address (as
long as they’ve lived at their current
address for 30 days or more)

* Inactive voters who meet particular req’ts

= Everyone else votes provisionally



Rules that Apply to Voters

* Voters
* Assistants accompanying a voter

* Minors accompanying a voter
= Limited admittance to voting

enclosure Challengers

* Approved Observers
e Poll Workers

» Staff/members of state and county
boards of elections

* Facility coordinator, law enforcement,
or media when requested and
accompanied by the Chief Judge



PART 1: Election Basics
Rules that Apply to Voters

Where to vote
How to vote
Who can vote

Limited admittance to voting
enclosure

Must show a photo ID

Conduct

Use of electronics

Can’t leave enclosure with a ballot
Challenges

Assistance



Rules that Apply to Voters

Accepted Types

NC driver’s license
State ID from the NCDMV

Driver’s license from another state IF voter
registered in NC within 90 days of the
election

US Passport

NC voter photo ID card issued by the county
board of elections

Student and government-employee photo
IDs (that are on the list)

Not Accepted

A photocopy of a valid ID

An online version of a valid ID

= Confirm it’s an accepted type



Rules that Apply to Voters

= Confirm it’s an accepted type
= Look at:

* Picture (reasonable match)

By the Way...  Name (reasonable match)

The address on the photo ID does not have to * Expiration date (less than a year
match the voter’s address in their registration unless voter is over 65 — then,
TEEOrE only if ID was NOT expired when

they turned 65)

Some accepted photo IDs do not
include an expiration date.



Rules that Apply to Voters

Voter without a photo ID can still vote:

— Complete a Photo ID Exception Form
and then vote a provisional ballot.

* Must show a photo ID = V\ote a provisional ballot and then

bring a valid photo ID to the
Chatham County BOE office by 5:00
p.m. on Thursday, Nov 14 (the day
before county canvass).



Rules that Apply to Voters

= Voter intimidation or coercion are
prohibited by state AND federal law

= Intimidation of a poll worker or
observer is illegal

= No one can block or obstruct a
voter’s access to parking, curbside
= Conduct voting, or the voting enclosure itself

= Voters must be able to peacefully
access the buffer zone and enclosure

= Voters must leave promptly after
voting



Rules that Apply to Voters

— Voters are allowed to wear or display
campaign paraphernalia, as long as
they don’t cross the line into active
electioneering

Note: Poll workers may not display

» Conduct politically partisan books, clothing,
buttons, pins, signs, or other
paraphernalia. They also may not
discuss politics while serving in the
voting site.



Use of electronics

Rules that Apply to Voters

No one can photograph or videotape
a ballot — even if it’s theirs

No one can photograph or videotape
other voters or anything in the voting
enclosure

Voters can’t use an electronic device
to communicate with someone
outside the voting enclosure (so no
texts, calls, or video chats)

An electronic device can be used to
reference/retrieve information



Rules that Apply to Voters

Can’t leave enclosure with a ballot

= No one can take a ballot outside the
voting enclosure *

= Ballots can only be
e Fed into the Ballot Scanner

* Spoiled at the Ballot Station

* Exception: Poll workers may carry
ballots between the voting enclosure
and curbside voters.



Rules that Apply to Voters

= A voter from the same precinct can
challenge another voter

= Must happen when the challenged
voter is present in the enclosure to
vote

= The Chief and Party Judges direct the
challenge process and conduct the
challenge hearing

= A challenged voter can still vote a

* Challenges -
challenged provisional ballot



Rules that Apply to Voters

= Any voter — with or without a disability —
can receive assistance from a near
relative

= A voter can get help from any person,
(including a poll worker) except their
employer or agent of their union if:

e Their disability prevents them from
entering the voting booth or marking
a ballot without assistance

* They are illiterate

. = Assistants must sign a log if they aren’t
" Assistance also voting at the time.



Rules that Apply to Voters

= \/oter assistance does NOT include
telling someone WHO they can or should
vote for.

= Poll workers CAN give voters logistical
info on HOW to fill in a ballot.

= |n most cases, voters must request
assistance.

However, certain disabilities may make
that impossible. Poll workers will have a
script to prompt such voters with “yes”

. or “no” questions.
= Assistance a



Rules that Apply to Voters

Bottom line:

= Ensure voters are afforded appropriate
assistance.

= Ensure voters’ decisions are not coerced.

= Ensure qualified voters can vote without
undue burden or unnecessary probing
into the nature of their disability.

= Since no rigid rule will apply to all
circumstances, use common sense.

= Assistance



PART 1: Election Basics
Rules that Apply to Voters

Where to vote L o
Become familiar with voting rights:

How to vote o .
m  Guidelines for Assistance to Voters

Who can vote .
= \/oter Assistance Memo from NCSBE

= NC Statute 163-166.8 Assistance to
Voters

Limited admittance to voting
enclosure

Must show a photo ID , , o
= \/oting with a Disability in NC

Conduct , -

_ = A Guide to the Voting Rights of People
Use of electronics with Mental Disabilities
Can’t |eave enC|OSUFE Wlth d ba”Ot ] Unrted States Elec‘“on Assistance
Challenges Commission

Assistance = Dijsability Rights North Carolina



https://www.ncsbe.gov/news/press-releases/2020/10/31/guidelines-assistance-voters
https://s3.amazonaws.com/dl.ncsbe.gov/sboe/numbermemo/2016/Numbered%20Memo%202016-16%20Voter%20Assistance.pdf
https://www.ncleg.gov/enactedlegislation/statutes/pdf/bysection/chapter_163/gs_163-166.8.pdf
https://www.ncleg.gov/enactedlegislation/statutes/pdf/bysection/chapter_163/gs_163-166.8.pdf
https://www.ncvoter.org/voting-with-a-disability/
https://www.bazelon.org/wp-content/uploads/2020/10/Bazelon-2020-Voter-Guide-Full.pdf
https://www.bazelon.org/wp-content/uploads/2020/10/Bazelon-2020-Voter-Guide-Full.pdf
https://www.eac.gov/election-officials/best-practices-accessible-voter-registration
https://www.eac.gov/election-officials/best-practices-accessible-voter-registration
https://disabilityrightsnc.org/resources/your-voting-rights/

What’s New from NCSBE?

= Sunday Early Voting hours: 12 noon —
3:00 p.m.

= On Sept 19, 2024, a Wake County judge
ruled UNC-Chapel Hill students can use
their university-issued mobile
identification cards as voter ID.



PART 2: Voting Site Basics

Topics

= Typical Polling Site Setup
* Typical Voting Enclosure Setup

= Stations



Typical Polling Site Setup

Buffer Zone

No more than 50 ft and no less than
25 ft from the front entrance to the
polling place

Campaigners/electioneers, media, and
the general public must stay outside
the buffer zone

Notice there’s a 6 ft buffer zone around
a curbside voter’s vehicle

Voters must be able to peacefully and
safely access the buffer zone and
polling place (including the parking lot)

2

VOTING
ENCLOSURE




Typical Voting Enclosure Setup

Accesmhle Voting

4 =B &

]

voting booths

L1 L L

Exit Station

Curbside .
Station

EXIT

Help f{ " ’
Station o, ‘
5-5.»;,“*1’
S,
L
o w_#
Chief
Ballot Judge
Station Station
Check-In
Station
ENTER

Arrival Station




Arrival Station

"aur fating Rghts -

Voter DO’s

v On Election Day, you can vote only at your
assigned precinct. Check the big map to
make sure you’re in the right place!

v Have your photo ID with you. See the
poster for a list of approved photo IDs.

vr you have questions or need assistance to
vote, let us know. Accessible voting
equipment is available.

v' Pide una traductora si la necesitas.

v Bring reading glasses, if needed, or use our
magnifying glass.

v You're allowed to use your phone to check
the internet for information.

v Keep voices down and be respectful of
other voters and poll workers.

v Let the Chief Judge know if you have any
comments, concerns, or complaints.

Acceptable Photo IDs for Voting

Any of tha following that is unexpired
or expired for one year or less

@=

Voter DON’T’s

% No CAMPAIGNING inside the marked zone.
% No ANIMALS other than service animals.

% No ADMITTANCE if you're not one of these:

- voter

- voter assistant

- approved observer

- voter from the same precinct coming in to make a
challenge

— Chatham County Board of Elections staff,
contracted IT specialists, or board members

- North Carolina State Board of Elections staff or
board members
* It’s illegal to use ELECTRONIC DEVICES to:
- take a photo or video of a ballot — even if it’s yours
- take a photo or video of yourself or another voter
— text, email, or call someecne while you're in a voting

booth

% It's illegal to verbally or physically INTIMIDATE
a voter, poll worker, or observer.

% Don't leave TRASH or CAMPAIGN MATERIALS
inside.

county
@ NCOMY,

N

NA

nonw CAROLII

Don’t have an ID with you?

Voting By Mail

T

Voters will be asked to show
photo ID when voting.

ALL VOTERS WILL BE ALLOWED TO YOTE WITH OR WITHOUT PHOTO ID.

Equipment

= Lots of signage

Typical Procedures
= Verify people allowed to enter

= Verify that voters have
appropriate photo IDs

= Remind voters:

* Vote only at assigned precinct
on Election Day

e 1- or 2-sided ballot

* Sample ballots

* Accessible voting equipment
* Wait times (if any)

= Voters in line after polls close



Equipment

- i = 2 laptops (electronic poll
Check-In Station - o)

= 2 printers




Check-In Station

[J EASTERLING, DONNA LYNN 507 DASHLAND DR FAYETTEVILLE, NC 26303

@ = .43) - LOCAL (one_stop) - cbeadmin - 10/10/2017 MUNICIPAL PRIMARY - Mach-BOELSS5 - Site:CC03
{ome Tools 3
N Mare Criteria Flag as Ab 2 2 & 2
7| Show Removed Vogls 129 2= Transder i wl o O
Search  Clear Update iew Hew \ Existing i R t
- Vioter Reg Reg Vater Pr Pro
Search Criteria _—
Last Name Middle Name DOB (MMDDYYYYY)
EAS™
Potential Vokers (5 rows)
Name Address. Mail Addr Ballot Style Party(Voied Party) Gender Race
EASLEY. DONITA 1505 MACK ST SPRING LAKE. NC 28380 NOBALLOT DEM FEMALE BLACKOR |08M111990
EASLEY. DONTAE RASHAWN 826 EASTCHESTER PL HOPE MILLS, NC 28348 NOBALLOT DEM MALE BLACKOR |D531/1957
EASON, DONALD ED\WARD 360 ROSEMARY STFAYETTEVILLE, NC 28301 NDO? REP MALE WHITE 12n6n838
EAST. DONALD WILLIAM JR 05 DUNLEITH PL FAYETTEVILLE. NC 28311 NOD01 UNA MALE WHITE 12161930
EASTERLING. DONALD B 507 DASHLAND DR FAYETTEVILLE. NC 28303 NOBALLOT MALE VHITE 06/01/1936

@ Update Voter Registration

FAYETTEVILLE, NQ |

Address2

City State 2P Code

- 1| Step2of2: PI d and click "Back” if changes are needed. Otherwise. click "Vote" to save the voter
¥ VAN 0D0Q0O0BZ314  ACTIVE CCO3CCo3 W R | registration information as atransfer and vote.
5
> EASTERLING, DONNA LYNN 9] show Al|  Application Information Nome
3 507DASHLANDDR Search - Clee PRl (g Lostheme First Name Middle Name Suffix
S FAYETTEVILLE. NC 28303 b0 S SRS
.E. | Birth Date (mm/dd/yyyy) Birth State SSN
- Search Criteria ™ -
Last Name
BEARD Residence Address
House# Helf  Dir Street Name Type Suffix Unit Will you have lived here for 30 Days
5004 LAKE VALLEY DR or more prior to the Election Date?
Non| City State Phone e Move Date (mm/ddlyyyy)
FAYETTEVILLE NC (74
[ eearo, kM canaLes |
Mailing Address - .. Voterinformation
Address1 S Addess?) @ | Gender Application Dt Baliot Style
FEMALE NOO7
Address2 Race Registration Dt NCID
WHITE BE49782
City State  ZIP Code Ethnicity Party
NOT HISPAN UNAFFILIATED Religious 0
Absentee
History
Previous Neme and/or Address Jurisdiction List
Last Name First Neme Middie Nome Suffix
5 VAN 00000007973 v Previous NC County (if applicable)
> BEARD, KIM CAll Adhons
846 OLD VANDER R

Voter Verification
NCDL

Equipment

= 2 laptops (electronic poll
books)

= 2 printers

Typical Procedures
= Process a normal voter

= Update a voter’s name or
address

= Process an inactive voter



Check-In Station

EARLY VOTING | EV-GV-100-1 [ o | ro |

Saqlit B

B

| = APPLICATION| |jiyyi___ eepii2_ [B e
| NORTH CAROLINA oo 10 NERHRIEA RN ki
i COUNTY OF CHATHAM BOO0OG 1170572024 D

| FRAUDULENTLY OR FALSELY COMPLETING THIS FORMI5 A CLASS | FELONY UNDER CHAPTER 163 OF THE NC GENERALSTATUTES. |

Voter's Certification of Voting Qualifications
CARACOL, VEN:
MARVIN CANETE
T ~ v “’TP :1I(I|\'II:I:‘
984 THOMPSON §1 A AL
PITTSBORO. NC 27312 e :'_‘:f)‘l"?‘m .

24
PITI3

| Mailing Adress

RVIN CANETE CARACOL, certify that:

m 1 am 2 registersd voter in this county and [ shall hove resided ot the nddress noted above for 30 days immediately prior to this election.
@ 1 am a United States Citizen

N 1 am at least 18 vears of age, or will be by the date of the peneral election,

I_] Fow gt isaw prinar
B I understand that
E I have not been convieted of a felony, or if a0, | have completed my sentence (including any

X

| TR TR

s CNVLY: | am registe

5 a fielo

and | will receive a ballat
¥ o vole more than one time in an election,

ation. post-release supervision. or parole). ‘

“ Change or Verifieation of Name and Address (Use this section to verify o changs a voter's name or address in the negistration records. )

Mew Farmer
Name: Name:
Mo Farmer
Addiness Address
Mew Farmer
Mailing Mailing
Address Address:

Have yau lived here for 30 days oemore? (] Yes [ No I sertify that | moved at least 30 duys befire this electian 1 the new address.

I nn, date moved?

X

u Curbside Affidavit | Afidavit of person vating outside voting place or enclosure,|
STATE OF NORTH CARDLINA, COUNTY OF

| do solemnly swear (ar afl
| am urshle o emier the ve o ersna willioul physical assistance. That | desire 1o vate outside the vating place
False statement as to my condition will be in violation of North Caroling baw,

1 that | am n registered vater in _ precinct. That because of or physical disability

enclosure | understand that o

VUTER ADORESS

BRATURE GF VOTER SAGHATLRE O PALC 1HCT T KTAL

) Bioard Approval Date Buard Signature
OFFICIALUSE [~ | DESKTOPBOVMBGD | Vesng
ONLY Station ESKTOPBOVIMBOO | Vosng

| [N-PERSON |\|||in_- DateTimme I TIBE A et

Sl Gy Tonasacikon 101 | perator Mame | priniertech

Equipment

= 2 laptops (electronic poll
books)

= 2 printers

Typical Procedures

= Process a normal voter

= Update a voter’s name or

address

= Process an inactive voter

= Print and issue either an:

e EVA (during Early Voting)



Check-In Station

') AUTHORIZATION TO VOTE FORM

FRALIDULENTLY OR FALSELY COMPLETING THIS FORM 5.4 CLASS | FELDNY PER MORTH CARCUNA GENERAL STATUTES.

A Voter's Certification of Voting Qualifications

Morth Carolina
Wake County

Complete at Registration Table. Complete at Ballot Table.
' 1. Place weber's labvel an the farm then
instruct voterta resd andisign
weriification_ o sot imee the form ATV Number
witheet  label
2. Use the ID Requieed and Sedp Tabls
check banes if reguired.
3. nitial Sectien A and send veberta Ballot Style lssued
Sallet Table with the form (miess
sending woter to Belp Taske].
1. Coavirm form & Sgned by vober and
— - - - inftialed by preanct efioal.
o If label indicates voter is BAVA 1D Required, dheck the If sending veter ta the Help Table, select reason:
type of current HAVA 1D shaws: Wil - 2 Werify Ballot style and isze vater
ﬂ: —— a - = WA (Ml OO ronlabel vy e the lballet style in Section 4, Car B
[ ke [ paptect 3. Compleie tve bovesabove and
i [0 o oo et rmmey rekain this foem.at the Ballok Table.
O wiyea [ e Comiemmare essaners -
i
€ | certifythat:
& | am & regivtered voter in this county and I shall huee resided ai $e addnes noted above (orif | moved, in Section C) for 39 days immedistely prior bo this election.
o lam & United Stales Cliper
o [ arn ol leait 18 years of age, o will be by the date of he genesal election.
& lunderitand il ili & k=lony b vole mere thin oae lime i a0
& | hawe rogl een comvicled of alelarny, orif 3o, | have comgleted my sentence (including any prebation, pad-reease Supervision, ar pank].
» | am regitenad o naled above
Voter Signature Oifaciials Initials

B Curbside Affidavit (Affidavit of Person Vioting Outside Voting Place or Enclosure)

1. Instract veber bo complete Section 8.

L Sign Section B and take form te Registration
Tabie te olrtaen woter s label on Seduon &,

1. REtLrn 18 vO1ET 20 CBmp et Siction B

Sagnatwe af preainct official wha adminisiened sath

STATE OF TH CARDLIMA

COLNTY OF WAKE

| do solemnly swear (or affirm) that | am a registered voter in precinct. That because
of age or physicalimental disability | am unable to enter the voting place to vote in person without
physical assistance. That | desire to vobe outside the voting place and enclosure. | understand that
a false statement as to my condition will be in viclation of North Carolina law.

Woter's Full Hame

Ceamplete this bax for partian primary elections OHIY, Addres
Feqisered Party Affliation ¥ Unaifilgted, select party ballof dhoice:
Dvemwmac  [Repablics [ Mospartisan

[m [P it Sgrature ofVoeer

Equipment

2 laptops (electronic poll
books)

2 printers

Typical Procedures
Process a normal voter

Update a voter’s name or
address

Process an inactive voter
Print and issue either an:
e EVA (during Early Voting)
e ATV (on Election Day)



Check-In Station

Equipment

= 2 laptops (electronic poll

books)

= 2 printers

L]

L]

Typical Procedures
Process a normal voter

Update a voter’s name or
address

Process an inactive voter
Print and issue either an:
e EVA (during Early Voting)
e ATV (on Election Day)

Refer a voter to the Help
Station



Check-In Station

Precinct:

The undersigned individuals in CHATHAM County entered the voting place to assist a voter and did not vote. This log shall not include observers, runners, or

VOTER ASSISTANT LOG

minor children under the age of 18 who are in the care of a voter.

Date:

No.

Print your name (Must be printed legibly)

Address

City

ZIP code

Time Entered

Signature

Equipment

= 2 laptops (electronic poll
books)

= 2 printers

Typical Procedures

= Process a normal voter

L]

Update a voter’s name or
address

L]

Process an inactive voter
= Print and issue either an:
e EVA (during Early Voting)
e ATV (on Election Day)

— Refer a voter to the Help
Station

— Log voter assistants



Equipment

- = (0 to 2 Ballot Selectors with
Ballot Station handheld barcode readers

= (0 to 2 Ballot Printers




Ballot Station

Official Ballot

Chatham County, Morth Carofina

November 5, 2024

Precinct 3 ALBRIGHT-B0001
Page 10f 2

Melina Abdullah

Justice for All Pary

[ rmaemes T
President and Vice President s ek o NS
of the Uniited States [ seff Jackson
o may vata far CHE) Demorratepory || [T] Jefferson G. Griffin
[ Kamala B. Harris [ van Bishop BepebleanPorty |
Tim Walz Republican Pary ] Allizon Riggs
Democran: Pam Democrans Fal.
Democran: ATy v —
D oy st e ONE} MC Court of Appeals Judge
[Jeab Drach Seat 12
Libertanan Fgl. (Fou may wols
| [] tessica Holmes ] Tom Murry
Rkl Wi Democratic Party Repubiican Party
Green Party - o -
[ oave Bolick [ carolyn Jennings
[ Randall Terry Aapabllkan Fari Theouguats
Faphoans §. Brocten Demaeran: Pary
Cow 1 Party ME M of
] bonaid 1 Trump Agriculture MC Court of Appeals Judge
1D Vance Yoo eruay vt far OME} 14
i ot
Bepublwan Paty | | ] Sean Haugh d
3 Cornel West toertananpory | | [ Ed Eldred

I I!.lrah Taber
Dumnacratic Porty

{Fou sy ot for ONE)

] shedane Etchison

[ 5teve Trowder
US Howse of Rop Ne & of
District 9 i ey wests frar GNE}

[ Hatasha Marcus
Democratic orty

Democratic Party
] valerie Zachary
Repubiican Party

NC Court of Appeals Judge

Seat 15
vy ks For OME)
] chiriz Freeman

Rapabiican Porty
] Martin E. Moare
Democran: Party

(Fou o ot e ORIE)

] Mark Robinson

[ Vinny Smi

stion

] sosh Stein
Demacratic Farty

] Wayne Tumer
Groen Party

ML Liewtenant Gowernor
{hsu ey wota far OME)

] Rachiel Hunt
Democratic Party
] Wayne Jones

n Party
] Hal Weatherman
Bepoblican Porty
] shannon W. Bray
P

affilizted [ Mike Cawsey
[ Richard Hudson Fepublican Party
Sesblcan Pary NC Commizsianer of Labar
Do may wots far OHE)
[ Luke Farley
Lol FepublieanPary |

[ Braxton Winston Il
Dmaeratic Poty

NC State Senate
District 20

(i iy ot foar ONE)

] Matalic 5. Murdock
Democratic Farty
] christopher Partain

] Elsine Marshall
Democratic Party

[ chad Brown
Republican Party

NC Superintendent of
Public Instruction
s ruay ot e ONE}
I Illilll'i(e (Mao) Green
IO P Z
[ michele Morrow
Reputdican Party

NC Treasurer
Do gy vt Fst CHE)
[ wesiey Harris
Dot ."-Cﬂ

Read Both Sides of the Ballot

Repoblican Pariy
[ Rebert T. Reives 11
Democratic Farty

NE District Court Judge
District 18 Seat 2
(i ruay wets fese CRNE)
Samantha Cabe
Demseranis Pare

NC District Court Judge
District 18 Seat 3
{ru mary veote for ONE)
] Hathaway 5. Pendergrass
Democrans Pam

ME District Court Judge
District 18 Seat 4
(P ruay wets fese CRNE)

I I Shenri Murrell
Demacratic Farg

Equipment

= (0 to 2 Ballot Selectors with
handheld barcode readers

= (0 to 2 Ballot Printers

Typical Procedures
= Print on-demand ballots

= |ssue pre-printed ballots



Equipment

. = (0 to 2 Ballot Selectors with
BaIIOt Station handheld barcode readers
ot Cory. North Cartn EV-GV-100-1 .
Pt ALsarr o001 = (0 to 2 Ballot Printers

Typical Procedures

= Print on-demand ballots

,;\ EARLY VOTING | EV-GV-100-1
LY ~

gl s e T = |ssue pre-printed ballots
APPLICATION [ @iiBimIE cepio 1B ' s pre-p

' NORTH CAROLINA [— 10 BEURLRNT AT

COUNTY OF CHATHAM BO006 1105720245 D

FRAVDULENTLY OR FALSTLY COMPLETING THIS FORM 15 A CLASS | FELDW]

- Voter's Centificatson of Voting Qualificativns
MARVIN CANETE

984 THOMPSON S1

PITTSBORO, NC 27312

The only time we write on a ballot is during Early Voting.

Since EV ballots must be retrievable, we write the number
from the top of the EVA in the empty box in the upper
right corner of the ballot.

MARVIN CANETE CARACKY . oty that

-
w1




Ballot Station

SPOILED BALLOT 1DG

ELECTROIN DATE PRECINCT

g wurlers are pressted with e eificid balon, sy shiall be Seamad 2o have bagun e a0 of votisg and shall st ks tha
i g el e el thaey hisw Snakzed 1he act of veting. 08 recaivisg their balol, wotar shal | immadiately procaed 1o cne of the
weling Soall unkiss thirg aee el i 1o aisitancs, asd sathoo asy usd ie i, procied 1o mick S balad vetir sl retars
sy usvestad Balat 1o aneecven alfical

I winlier s smed 0 Sa=age @ Babon, they may obtan anathier cpos rilurnng thi sgolid o damiged balsl 1 as decten allica
‘e ey reot B i a ceplicernent balat antil thesy have retursed the spoled o dam aged ballel Vot ana not parmitbed to

it frade this thrse | 5] replaciriest ballot. An akection o8l mot depeil sach ipatad e damiged balo n %6y comiisr,
028 MCALC 108 0102

Vater VRN Ballot Ballot Ballot Total
Styba Styba Styba

TOTAL

Chief rudge:

Party ludge 1=

Farty Judge 2-

Predinct 3 ALBRIGHT 8000
Page |

M oy wta e ONE
] stwiane tichisen
)

] Wichard Madven

rv—

) Mgt William Beion

Cemaze £y

NC Governar
Py wike for OV
[C) Mark Robirscn

Fopbicae Aoy

) wie o
——

Mo vy wote bor NI
] Baine Marshalt
Comverans Ao

) ad Beown

S bisoe Pemy

NC District Court Jedge
NC Srensurer District 18 Seat 3
Mo vy e b ONE) s ey we e ONE
] ety Hare ) vathamay 5. Pendergras
Dwmocrote Pasy o Aty
T
paartamp NC Oistrict Cowrt Judge
Oistrict 14 Seat 4

Reod Bots Sides of the Babot

(s oty e s )

2] et Marrtl
e 2y

Equipment

= (0 to 2 Ballot Selectors with
handheld barcode readers

= (0 to 2 Ballot Printers

Typical Procedures
= Print on-demand ballots
= |ssue pre-printed ballots

= Respond to spoiled ballots



Equipment

- = 0 to 2 Ballot Selectors with
Ballot Station BALLOT CONTROL FORM handheld barcode readers

Chain of Custody

N _— = (0 to 2 Ballot Printers

nae

ot 2 i CCBOE, & CCEOE boa o sttt member and the Chief Judge must weniby th

S EARLY VOTING EV-CACC-100-23 lliats arne it broim £ CCRGE boare or stadl member and thae Thise B must vy the
GLDI18 L TR it of early voting and on election night, the Chief Judge and 2 party judges must serify the count

' @:jf/ NAME/ADDRESS CHANGE FORM

NORTH CAROLINA g bilank kalkots. Wien thase blank ballcts are returned to CCBOE, 2 CCBCE board or staff member 2
. 'Y OF C I 11/05/2024 B0012
COUNTY OF CHATHAM § the count yplca roce ures

FTHE NC GENERAL STATUTES ISEUED RETURNED

FRAUDULENTLY OR FALSELY COMPLETING THIS FORM IS A CLASS | FELC CHAPTER 163 O
:
= Print on-demand ballots
. Change or Verification of Name and Address

e .
= |ssue pre-printed ballots

curent DONALD PAUL LYERLY

Currenl 252 JOHNNY SHAW RD
Addres MONCURE, NC 27559

= Respond to spoiled ballots

e = Manage paperwork:

x S  EVAs/ATVs

e Voter updates

e Spoiled ballots

sy [ e (R o [ | e | * Pre-printed ballots



Equipment
Help Station — 1 laptop

= 1 printer




Help Station

NC Same Day Voter Registration Application e

S in red ore reguired,) o7

Eligibility

You must be a U5,
citizen and old enough
to register bo submit this
farm. Recuired,

n of the Unibed States of America [ ¥ec O ha
o fo i n

& fes [mi™

Wil i b 18 years of age o or before
P ot o0 in regponze o s oge g

s e, Fots v it ik 1o dmghames 1o bt

Print your narne
Bequirad,

Lask Mame _CARACOL Suffi [Jr, 5., 11, 10, V)
First Mame MARWIN —  Middle Nome CANETE

Identification
information

L Oriver's License /MY 10 number 00000000000

O, if you oot himm are

Roquired, J.=:=-|:{L:.u.l AR AND Last 4 digits of your Social Seourity number 1111
. O/
[ 1da not have a driver"s Licersed/ D 1D or Socisl Security number.
Residential address Address (not P.O. Box) 984 THOMPSON ST Aptiunit # _
i g Bl e City BITTSEORD - N Tp2man County CHATHAM S

[

1 you have lived at this. address less than 30 days, when did you move beret jmm.dd )

Mailing address

If you co nat receive madl
at your resicential address,
you must pravide 3 madling
addrass. Reqidred,

[0 5same as above

No phy‘sical Write the names of the nearest orossroads for strects), Praw an § | Horth |
adtres? o bhe: Map i3 e whene yii live/eep.
If wou do not have an ]
addiress, show on the map Remember to provide 3 wilid maiting address in Section 5 so that
&%’t‘l\;wl live: or the bozrd of elections can send you & vater card,
hally sleep.
About you - - s
¥ol Gender Eehricity RacE [ Asian [ Hative Hawasian/
7T O [ Hispanic/Lating [ African Americzn/Black [ white Pacific istander
[ Femate [ Mot Hispanico/Lating [ Amevican indianSlaska Native [ Multireciadl - [2] Other

Folitical party [ Constitution Party [ Libertarian Party [ Unaffiliated {No Party)
affiliation B [ Democratic Party  [J Mo Labels Party [A We the Peaple Party I you select

- recogrized i

[ Green Farty [ Republican Party O athar ba registarad as
F - Marme and address on last registration to cancel
. .
I?tgu f:gljfrliﬂmzuirm Last Name UMl [Jr, Sr., 11, 1, 19)
o vite sorvewhere else, g First Nome Midddl Marme:
complete this section so that
your prior reglstration can be Previnis sddness
cancelled.
County
Caontact information
10 Phone _[331) 4513731 Email

This cptwanal infermation s

helpful if we have guestions.

Signature
Fraudulently ar falsely
complating this form is &
Class | febary undar
Chapter 163 af the

HEC General Statutes.

SDR2024.07

I haves rewiewed the contents of this form and attest thas:

UL citizon;

* lamat least 18 years old, o will be by the dace of the gene

lnast 18 yaars old o the day of the genanl alaction 1o vk

Il haree livedd at the residence identHied on this form for 30 days before the date of the election in which | ntend to vote;
U SECTHn 9 abow tinn e cancelled; and

| not currently serving & ion, postreliase supervision. o parle].

al election; or | amat least 16 years ald and wederstand that | must be 2%

Waber, sign and date here (Feguied)

weansd bt 5 b
cantarted fa be gl
st

Date (rddyp

X

Equipment
= 1 laptop

= 1 printer

Typical Procedures

= Register new voters (EV



Help Station

CHATHAM COUNTY BOARD OF ELECTIONS
P.O.BOX 111
FITTSBORD, MC, 27312
Phone: 813-545-8500 - Fax: 818-342-0430- elections@chathamnc.ong

I PROVISIONAL VOTING APPLICATION I ELECTION: I PENO:

Lecaticn . Existing
Wated Vioter VRN

VOTER REGISTRATION/UPDATE FORM

ARE YL A CITIZEN OF THE UNITED STATES OF AMERICAT vesO oD IF ¥OU CHEC

WILL YOU BE AT LEAST 18 YEARS OF AGE ON OR BEFORE ELECTION DAYY YEED nNo 0 OUESTIONS.

CETRRE | R PIEeTS
RESIDENTIAL ADDRESE (STREET ADDRESS WHERE YOU NOW LIVE) ‘AP'I'\OY Ty STATE | 2IP COUNTY
MAILING ADDRESS PHOMNE

FAVE 70U LVED AT VOUR TRMGRE GAVET W0, DATEWOVEDT  [HAME on
vee D ned
FAE ooREss PREVIOUS COUNTY
FACE ETRGTY FARTY AFFIATION
O Afncan American/Black O Hispanic Doemocrasc 0 Green
O Amencan indaniAlaska Mate | O it Hipanic O Reputiian O Constiusan
O Asan O white: O unattiaed [ Livertarian
O Multiadial O other 0O Other

VOTER'S AFFIRMATION OF ELIGIBILITY TO VOTE

| attest that in addition to having read and understood he cantents of this form, tat under penalty of perjury hat:

[ 1 am currently reqistered o vote or made a tmeky atiempt to reqister) in this county and | wil have resided at the address noted above for 30
days immediately prior to this election.

(3 | have not moved outof this county since my onginal registration or registered to vote or voted in another county or state since that time.

IR 1 am & United States citizen and (%] | am at least 18 years old or will be by the date of the general election.

[ A= indicated shave, my poltical party p s

[ | understand that It is a felony to vote mone than one Bme in an election.

2 | have not been convicted of a felony, or if | have been convicted of a felony, | have completed my sentence, including any probation or parole.

¥ My reasons for voting provizionslly are noted below ¥

(1 The election official cannct find a record of my {No Record of

O 1 submitied a voser registration applicaion 1o the DMV, ether in-personcranineon __ Mydierdcenserumbers
O | sbmitied a voter egistraton applicationto {spocfy agancy, board of siections oifice, o anathar person) on

01 1 mowed within my county and my vater reglstration was not updated prior o election day. (Unreported Move)

(1 1am choosing to vote at & voling place assigned to a precinct in which | do not lve. (Incorrect Pracinet)

] 1 am voting provisionally due to an 10 ssue:
1 My woter registration was previousty canceled but | believe | am eligible to vote todsy. (Previously Removed)

(11 am choosing to vote a ballot style for a party of which | am not shown to be registered. (Incorrect Party)

0] The election official cannot locate my residential address in their records 1o detarmine my proper ballot style. (Unrecognized Address)
0 The regestration records indicate that | have already voted in this election. (Veter Already Veted)

01 dispute the election district to which | am assigned. | belleve | live in election district. {Jurisdiction Dispute)
01 1 am voting during extended voting hours. (Voting During Extended Hours)
0 omer
FRAUDULENTLY ot FALSELY COMPLETING THE X X
FORM (5.4 CLASS | FELONY LMDER CHAPTER 183
OF THE WC GENERAL STATUTES Foowitoral Votars Brgratans Frecton T¥fcaa s
SEGE vEi
Date/Time: Site:
Ot Saton:
Provsional Precnat: Curbude: (m]
Provisionsi Frarty: 10 Pravkded: O
Frovisonal Balal lssuod:

Provisional Voter Instructions
{How to Check the Status of Your Provisional Vote)

mere required to wote 3 provisional ballot today becsuse of the following reazon:

provisional ballot spplication will ke thoroughly researched to determine whether you were eligible to wats the ballos.
County Board of Elections will mest formally to make a decision an whether to count your provisional ballat. if the
f finds that you were sligibls to vote the ballot, your balliat will be counted before this election is made finsl.

i, individuals wha vote a provisional ballat have the right to leam i their ballot was counted. If it was not counted, the
[tv Board of Elections will tell you the resson why it was not counted.

You may check the status of your provisional application and ballot no earlier
than ten (10) days after election day using one of the following methods:

www.ncsbe.gov *¥ou will be asked for the following:

Salect "Check Your
ILINE ici - + County
Provisional Wote + Ekecton
Remernber to Wait 10 Days « BinhDQatz2
» Personal ldentfication Murnber (PIM)

CHATHAM COUNTY ¥ YOURFIN W

Election Date: _11/05/2018

BOARD OF ELECTIONS

919-545-3500
{During nomnal business hours)

Remember to VWait 10 Days

STATE BOARD OF ELECTIONS Protect your PIN!
1-866-522-4723

our PIM is the 1 isional
{Dwring normal business haurs) o is the k=y fo your provisiona

inforrration. If you lose your PIM, you must
wisit the County Board of Elections in person

Remerber to Wait 10 Days 1o determine if your ballot was counted.

1 weere reuireed do vale @ provisional ballol becauss you did not present acceptable identfication, you MU ST provide the county
i of erleeections with acceptable identfication no ke than 5:00 pmon [day before county canvaee date]. Vou may mail, &,
il or bring the 10 in persan. 1 vwould be beloful iF you inclade this document, The county board cantact information is:

CHATHAM COUNTY BOARD OF ELECTIONS Phore:  918-545-8500
234 THOMPSON STREET SUITED Fax:  918-542-8430
PITTSBORC, NC 27344 Email:  sleclions@chahamnc.org

E-PROVVOT INS Risvised 2016208

Equipment
= 1 laptop

= 1 printer

Typical Procedures
= Register new voters (EV)
= Process provisional ballots

* |ssue with party
affiliation (Primary)

* Incorrect precinct



Help Station

HORTH CAROLING

CHATHAR COUNTY PHOTO ID EXCEPTION FORM

SICINAL

Voter, please complete this form to explain why you cannot show photo 1D,
vour vote will count if you truthfully complete and sign this form.

Law Flarra First Hams e e Harms LD

E=al Addrens T o

I

| AFFIRM that | am the registered voter identified above, that 1 am casting a provisional ballot
while voting in person, and that: {choose from the exceptions below)

EXCEPTION 1: REASDMNABLE IMPEDIMENT

suffer fram a reasonak

rent that prevents r
\CHOOSE ONE OR MORE REASONS BELOW)

g

2
=
-

peuments nesded o get photo (D

2
3 st received it
4 senting photo 1D {wou must write the reas
5 vw prohibits me from fsting my reasan
EXCEPTION 2: RELIGIOUS OBJECTION TO BEING PHOTOGRAPHED
] 1 have on to being ph graphed
EXCEPTION 32 VICTIM OF A& NATURAL DISASTER
) lwasav a matural 100 days before election day that resulted ina disaster declaration
by the Pres t of the U r of Marth C: @

VIOTER, SIGN BELOW FRAUCULERTLY OR FALSELY COMPLETIRG THIS FORM 154 CLASS | FELOKY UNDER CHAFTER 163 OF THE HC GERERAL STATUTES.

X

WOTER' S SIGHATURE | ABGLWRED]

ELECTION OFFICIAL TO COMPLETE

Woting Site VRN Official’s Name:

Equipment
= 1 laptop

= 1 printer

Typical Procedures
— Register new voters (EV)
= Process provisional ballots

* |ssue with party
affiliation (Primary)

* |ncorrect Precinct

e No Photo ID



Help Station

Equipment

= 1 laptop

VOTER - INSERT BALLOT & SEAL

|
PIN | al Here

POLL WORKERS COMPLETE

= 1 printer

— Typical Procedures

Date Batot Cast Additional Notes for BOE

— Register new voters (EV)

= Process provisional ballots

* |ssue with party
affiliation (Primary)

FOR USE BY BOE STAFF ONLY

Proviaions) Disposition Reasan .
[ ] et Rgistered [ nenrmanhing Signatee O ° I n CO rrect reCI n Ct
[ ProvisasatAcpicasonincomatetn [ Moted Out C¢ Frocinzt = p
[ 10 Met Provicos ] Movos Ot el Precing Noos T30 Oays !:
[ ] Pravicusy Deniog ] vater Aready veled =
[[] motEximie o Vot inGnssor [ Exto=ded Hours Orsb et O
* No Photo ID
Party Voled S1a Verification
(Pavyn sz 0o} | [ [ Jpoponctwiied ] CAV Crocred
g Cwrroenate [ Baset Sty VariSet (] 11D Requiead. Racaioud by 302
L] Geeen . .
gz * Ineligible voter
] Razutiicen
[ urotssstes ‘ i
[ owme ‘ | |
JIi—

 Voter not found

e Challenged voter



Equipment
Accessible Voting Station — Touch Writer

= Ballot Printer




Accessible Voting Station

Equipment
= Touch Writer

= Ballot Printer

Typical Procedures

= \oter gets their EVA/ATV at
Check-In Station

= Poll worker goes with voter
to Accessible Voting Station
and activates it

= \oter votes and ballot prints

= Voter takes ballot to Exit
Station



Equipment
Curbside Station - 1 laptop

= 1 printer




Curbside Station

= Anyone can vote curbside when,
due to age, physical disability or
physical barriers encountered at the
voting place, they aren’t able to
enter the voting place or enclosure
to vote in person without physical
assistance.

= Everyone who votes curbside must
sign an affidavit affirming that they
meet these requirements.

= |t’s not up to poll workers to make
that decision.

Equipment
= 1 laptop

= 1 printer

Typical Procedures

= Who gets to vote curbside?



Curb

side Station

2. Call
wokar’s v

CURBSIDE LOG 8 AFFIDAVIT

rthe following affi

nce and adrm

1 Day. Diuring Carly Voting, just |

L

wha requires curbside assist

r curbside voting. Only after

Last name, first name, middie name

o stoted By the vater

Cunrent residentlal address

o stated by phe voter = do sl compocr 1o oekieis ae 1D

Party

f wimary

vmpleting that

Previous name
iF vetir minsk go wpdate

Name on phaoto I
¥ ffierent ehn 5

b e

Frevious address If moved 20 days or mane before election day

et reguinen]

Last naimie, first nams, middia na mas

i shtedd by dhee valir

Current residential address
il by B v

Party

f woimare

Pravious nams
et il e spdat

Frevious address iF moved 20 days or mare before eleckion day

et regaiond]

Last name, first name, middie nama

i By ekt wiabir

Current residential address

o sastad by o ity = o il eaengond 10 askdeinis as I

Party

¥ primary

Previous name
iF vetir minsk go wpdate

Name on phaoto I

Frevious address If moved 20 days or mane before election day

et reguinen]

Equipment
= 1 laptop

= 1 printer

Typical Procedures
= Who gets to vote curbside?

= Process curbside voters



Equipment

Exit Station

= Ballot Scanner




: : Equi :
Exit Station quipmen

= Ballot Scanner

Typical Procedures

= Ensure each voter inserts only
their own ballot

= If a ballot is spit back out, explain
why and what the voter can do

= Ensure NO ONE leaves the voting
enclosure with a ballot

= NEVER leave the Exit Station
unattended

= Thank voters for voting and give
them a sticker!

= Encourage voters to sign up to
become future poll workers




TAKE A BREAK

10 minutes

"= PART 3: Emergency Readiness (25 min)
= PART 4: Administrative (20 min)
" Q&A



PART 3: Emergency Readiness

Power Outage
Medical Emergency
Weather Emergency
Evacuation

Polling Site Relocation

De-escalation
Active Threat

Topics



Power Outage

= Contact CCBOE immediately.
= If enough natural light permits, continue voting:
1. Use Check-In laptop and printer to continue
checking in voters electronically.
2. Issue pre-printed ballots.

3. Open the Emergency Bin below the Ballot
Scanner and have voters place their ballots in
there.

= |f the Check-In laptop loses power, continue voting
using the backup poll book and blank EVAs/ATVs.



!

Call 911 immediately.

Provide the location, nature of injury or illness,
current condition of the affected person, and other
requested information.

Remain on the phone until directed to hang up.
Stay with the affected person.

Do not move the affected person unless they are in
immediate danger.

Notify CCBOE.

Medical Emergency



The two most important
considerations in ANY
situation are:

= YOUR Safety

= Process Integrity

Important Reminder



Weather-Related Emergency

= Each polling site will have a Safe Room designated for
sheltering-in-place.

= At Setup, the Chief Judge will share:
* Location of Safe Room
* Which items at each station to safeguard
= During the emergency:
* Chief Judge will announce the need to shelter in place.

 The poll workers at each station should do their
reasonable best to move their station’s critical items to
the Safe Room.

* Voters —and any in-progress ballots — should also come
into the Safe Room as space allows.



Evacuation

- Why? — What about voters and observers?
e Fire * Point out nearest exits to those
. Flooding around you
. Gas leak * Ask people to leave the building until

an All Clear is given
* Bomb threat

_ * Make sure people with impairments
= How will you know?

are aware of the evacuation order
* Chief Judge will announce the decision and assist them as needed

to evacuate = What should you take?

?
— Where do you go: * If personal safety permits, take OR

* Use nearest emergency exit secure critical equipment and
* Proceed to Emergency Meeting Place materials as best you can



Polling Site Relocation

— Make and announce decision to relocate = Move materials and equipment

e Chief Judge notifies CCBOE Director of « Take to alternative site OR return to

issue with current polling site CCBOE (depending on decision)

* Director makes the decision to relocate

equipment to alternate site OR to direct = Set up alternate site
voters to another active polling site * Follow normal site setup and opening
* Chief Judge alerts Facility Coordinator(s) procedures
* Chief Judge announces decision and + Stay in close contact with CCBOE
closes polling site
— Pack Up - Durlrrg EV, notify poll workers of change in
* Follow end-of-day suspending or closing location
procedures

* Post a sign directing voters to the new
location — including name and address



The Chief Judge is ultimately responsible for
attempting to de-escalate any disturbances and
issue any verbal warnings about behaviors that
could lead to a person’s ejection or arrest.

That said, any poll worker may find themselves
engaged with or confronted by an agitated
person — whether a voter, observer, or even
another poll worker.

So, all poll workers should be familiar with how
to respond until the Chief Judge can intervene.

De-escalation



De-escalation

= (Goal of de-escalation:

* NOT to win an argument

NOT to achieve a quick resolution

IS to stabilize, slow, and reduce
intensity of situation

* |S to calm verbal disruptions
* |S to prevent physical altercations

= Highest priority is personal safety!



De-escalation
Most likely scenarios:

= Voter in wrong precinct on Election Day

= Voter doesn’t have appropriate photo ID
Voter’s info in database is inaccurate

Voter must vote provisionally

Voter is challenged

Voter has to wait too long

Individual’s behavior correct by poll worker
Intimidation, coercion, or threats

111 1 1 11

Disagreement on where challengers, observers,
media, or electioneers are allowed



De-escalation

Plan How You Will Communicate: Plan What You Might Say:

= DON'T order, threaten, debate, argue, = Instead of “You are not allowed...” say
or get defensive “State law doesn’t allow...”

= DO request and suggest = Instead of “Calm down!” say “I can

— Be clear, simple, and specific see this is upsetting for you”

— Keep your tone of voice even, kind, = Instead of “I know how you feel” say
and respectful “from what you’ve said, it seems

— Ask open-ended questions to clarify you're feeling...”

the person’s concerns and slow the = Instead of “I can’t help you” say
interaction want to help. What can | do?”

III



Recognize the Warning Signs:

Personal space violations

Unauthorized attempts to enter a restricted area
Leaving objects or packages

Raised voice

Darting eyes or clenched jaw

Flailing hands and arms or finger-pointing

Pacing

Restlessness

Displaying a weapon

Erratic, incongruous, or incoherent speech

Quick, unexpected shift to silence or
disengagement

De-escalation



De-escalation
Respond Using the CLARA Method

1) Calm and center yourself 3) Acknowledge

+ Breathe deeply * Confirm what you’ve heard

« Check your body language * Be sincere, not patronizing

4) R d
* Avoid judgement ) Respon
* Address the situation if possible

* Don’t take it personall
P Y * Make a clear request or proposal

2) Listen attentively 5) Assess

* Let the person vent * Trust your instincts and respect

* Listen explicitly for feelings, needs, your limits
or values * Get help if you need it (911)



Resources: De-escalation

= Violence Prevention through De-escalation (video that includes
some demonstrations)

=  Non-Confrontational Techniques for Election Worker Training
(basically, a slide presentation)

= NCSBE Numbered Memo 2022-12: Maintaining Order at the Polls



https://www.youtube.com/watch?v=UBNsWC_b5Yo
https://www.youtube.com/watch?v=rCWt7gDwEPc&t=489s
https://s3.amazonaws.com/dl.ncsbe.gov/sboe/numbermemo/2022/Numbered%20Memo%202022-12%20Maintaining%20Order%20at%20the%20Polls.pdf

Active Threat
In an active threat situation, protecting yourself is your first priority.

RUN HIDE FIGHT
= Run outside if safely = Hide where assailant = As a last resort and
possible can’t see you only if your life is in
= Know your exits = Block/secure entry to danger
— Leave belongings your hiding place = Throw items or yell
behind = Turn off lights = Find an object to
= Keep hands visible = Keep quiet and silence defend yourself with
— Note: Do not exit due phone
to a fire alarm unless = Stay hidden until All
you can see flames or Clear from emergency

smoke. responders



When safe to do so, CALL 911 and provide:

Your name

Building address

Location of person(s) of concern

Your exact location

Description of situation

Is incident still in progress?

Physical description of person(s) of concern
Type and number of weapons, if any

Number of potential victims

Active Threat



Guns at Polling Places

= North Carolina law DOES limit the carrying of guns in many places
commonly used as polling places, including schools, courthouses,
and at demonstrations on state or county property

" |tis also acrime to brandish a firearm at a person or to carry a
firearm in public for the purpose of terrifying or intimidating others

= However, North Carolina law does NOT allow election officials to
override or limit any facilities’ gun policies



Heading into the home stretch on a
lighter note...

ITS)VOTING DAY

LETS DO THIS !



PART 4: Administrative

Topics
(Stay with Me. Still Pretty Important.)

= What’s New from CCBOE
= Official Responsibilities
= Other Responsibilities

" Training & Compensation



What’s New from CCBOE

— Updated website
= Paperwork:

timesheets
commitment agreement

= Station folders:

supplies list

forms

quick guide(s)

detailed reference info
sighage


https://www.chathamcountync.gov/government/departments-programs-a-h/elections/training-election-workers

Official Responsibilities

Conduct a Fair and Impartial Election

Uphold the confidence of voters in (1) the integrity of the voting
process and (2) the impartiality of the election workers as they
perform their duties

Keep the polling site open and unobstructed

Enforce peace and good order

Ensure the voting system remains secure throughout the day
Follow the auditing procedure faithfully

Interact with all voters respectfully and equitably



Official Responsibilities

As required by the State of North Carolina and detailed in the NC General Statutes, Chapter 163, Article 5,
and in the NC Administrative Code, Title 08, Chapter 10, Subchapter 10B, you must:

= Meet eligibility requirements = Read and understand the required tasks
and duties specific to your role (Chief
Judge, Party Judge, or Elections

= Attend training

= Take an oath of office (judges only for Assistant) as well as those for all poll
EV, all poll workers for ED) workers

— Follow the model code of conduct — Participate in setup the day before ED

— Use an Incident Report form to = Be at the precinct on ED from 5:45 a.m.

document any issues until approximately 8:00 p.m.


https://s3.amazonaws.com/dl.ncsbe.gov/Training/State_Board_Conferences/2022/Election%20Official%20Code%20of%20Conduct-08292022.pdf
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_163/Article_5.pdf
http://reports.oah.state.nc.us/ncac/title%2008%20-%20elections/chapter%2010%20-%20ballot%20rotation%20rules%20for%20primary%20election%20ballots/subchapter%20b/08%20ncac%2010b%20.0101.html
https://www.law.cornell.edu/regulations/north-carolina/08-N-C-Admin-Code-10B-0101
https://www.law.cornell.edu/regulations/north-carolina/08-N-C-Admin-Code-10B-0101

Other Responsibilities

As required by the Chatham County Board of Elections office, you must:

Check your email daily leading up to = Attend polling site setup for Election Day
Election Day for communications from on Mon, Nov 4 (time TBD by your Chief
CCBOE Judge)

Read those emails carefully and respond — Remain on-site after polls close to pack
promptly when requested up all voting equipment and materials
Use CCBOE’s designated email address: and return site to its original condition

ccboepworks@chathamcountync.gov

= Sign Computer Policy Agreement
Become familiar with Chatham County
Poll Workers’ website and reference it
for answers to questions before — Complete and submit timesheets

contacting the office promptly upon request

= Sign Commitment Agreement


mailto:ccboepworks@chathamcountync.gov
https://www.chathamcountync.gov/government/departments-programs-a-h/elections/training-election-workers

Training & Compensation

= You're required to attend two mandatory training
classes: one covering election protocol and one
providing hands-on experience

= Each training class will be approximately two hours long

= Everyone receives $30 for each training session



Training & Compensation

Early Voting

= Election Assistants and Party
Judges: $13.50/hr

= Chief Judges: S15/hr

Election Day
= Election Day setup: $20

= Election Assistants: $180
(S90 for % day)

= Party Judges: $S205

= Chief Judges: $280 (includes
supplies pick-up and drop-off)



Q&A



Upcoming Training

= Hands-On Sessions: Mon, Sept 30 — Wed, Oct 2 @ Ag Center
= Mock polling site
= Procedures at each station
= Equipment setup, usage, breakdown

= Check-in software

= Optional laptop practice: Mon, Oct 9 — Fri, Oct 13 @ CCBOE



You guys ROCK!!

Thank you!!!!
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