
INFO SESSION: JUDGES
Wednesday, September 25, 2024

Topics

INTRO (5 min)

PART 1: Judge-Specific Responsibilities (15 min)

PART 2: Administrative (15 min)

PART 3: Emergency Readiness (10 min)

Break (10 min)

PART 4: Audit Process (50 min)

PART 5: Tips & Tricks (10 min)



INTRO: What to Expect

Early Voting & Election Day

Changes in Paperwork & Process



INTRO: Objectives
Learning Objectives

Understand the specific responsibilities of 
your roles as Chief and Party Judges 

Be ready to lead and guide responses to 
potential emergency situations

Understand and be ready to use all new 
forms and processes



PART 1: Judge-Specific Responsibilities 
Topics

▪ Appointment

▪ Responsibilities by Role



Appointment

Election Day Judges:

 Each county board of elections appoints one person to act 
as Chief Judge and two others to act as Party Judges for 
each precinct in the county on Election Days

 ED Judges are appointed to 2-year terms in August of odd-
numbered years 

 ED Judges currently serving were appointed in August 
2023, making the November 5, 2024, General Election the 
last of your current appointment

PART 1: Judge-Specific Responsibilities



Appointment

Early Voting judges are appointed for 
each election.

PART 1: Judge-Specific Responsibilities



Appointment

 During Early Voting and on Election Day, each 
polling site must always have one Chief Judge 
and two Party Judges (only one of which can be 
the same party as the Chief Judge) present

 Only one of the three judges can be from out of 
precinct

PART 1: Judge-Specific Responsibilities



Responsibilities by Role

Chief Judge

 Cage delivery and pick-up

 Communicate about site setup schedule

 Supplies pick-up from CCBOE

 Site setup coordination

 Emergency Meeting Place, Safe Room

 Announce “Polls are open” and “Polls are 
closed”

 Announce shelter-in-place, evacuations, 
and relocation of site

PART 1: Judge-Specific Responsibilities

 Enforce peace and good order

 Poll workers: assignments, questions, 
paperwork

 Media

 Observers

 Hourly vote audit counts

 Returns to CCBOE on Election Day



Responsibilities by Role

Chief AND Party Judges

 Photo ID issues

 Voter challenges

 Sign required paperwork

 Keep polling site open/unobstructed

 Ensure voting system remains secure

PART 1: Judge-Specific Responsibilities

Party Judges

 Load cage

 Serve as backup to Chief Judge

 Alert CCBOE if Chief Judge is absent



Responsibilities by Role

Photo ID Issues

When checking in a voter, if the poll worker has an issue with a photo ID (e.g., 
name or photo aren’t reasonable matches to the voter):

1. Let the voter know the issue and ask if they can show a different accepted 
photo ID.

2. If the voter can’t do that, then generate a Help Station Referral Form and 
direct the voter to the Help Station.

3. At the Help Station, the 3 judges examine the photo ID and record their 
final decision on the Help Station Referral Form.

4. If at least one judge determines the photo ID meets the legal requirements, 
the voter can check in and vote.

5. If all 3 judges agree the requirements haven’t been met, the voter can vote 
a provisional ballot.
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Responsibilities by Role

Voter Challenges

If a voter is challenged by another voter (who must be registered to vote in 
the same precinct):

1. The Chief Judge calls CCBOE immediately.

2. If it is deemed that a challenge hearing is appropriate, the 3 judges will 
follow CCBOE’s direction to proceed.
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Q & A



PART 2: Administrative
Topics

▪ Communication

▪ Key Dates/Times

▪ Shift Lengths

▪ Timesheets



Communication

 WhatsApp group for all ED and EV Chief 
Judges

 WhatsApp group for each EV site

 CCBOE dedicated email:
ccboepworks@chathamcountync.gov

PART 2: Administrative

mailto:ccboepworks@chathamcountync.gov


Key Dates

Tues, Oct 15 cage delivery to EV voting sites

Wed, Oct 16 materials pickup for CJs for EV
and voting sites setup 

Thurs, Oct 17 start of Early Voting

Thurs, Oct 31 – Fri, Nov 1 cage delivery to ED polling places

Sat, Nov 2 end of Early Voting

Mon, Nov 4 materials pickup for CJs for ED

Tues, Nov 5 Election Day

PART 2: Administrative

https://www.chathamcountync.gov/home/showpublisheddocument/68429/638549150579270000


Shift Lengths

 Judges can work split shifts during 
Early Voting

 Judges cannot work split shifts on 
Election Day
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Timesheets

PART 2: Administrative

 Early Voting

 Election Day



Timesheets

PART 2: Administrative

 Early Voting

 Election Day



Timesheets

PART 2: Administrative

 Early Voting

 Election Day



Q & A



PART 2: Emergency Readiness Leadership
Topics

▪ Power Outage

▪ Weather Emergency

▪ Evacuation

▪ Polling Site Relocation 

▪ De-escalation

▪ Calling 911



Power Outage

 Contact CCBOE immediately.

 If enough natural light permits, continue voting:

1. Use Check-In laptop and printer to continue 

checking in voters electronically. 

2. Issue pre-printed ballots. 

3. Open the Emergency Bin below the Ballot 

Scanner and have voters place their ballots in 

there.

 If the Check-In laptop loses power, continue voting 

using the backup poll book and blank EVAs/ATVs.
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Weather-Related Emergency

 Each polling site will have a Safe Room designated for 
sheltering-in-place.

 At Setup, the Chief Judge will share:

• Location of Safe Room

• Which items at each station to safeguard

 During the emergency:

• Chief Judge will announce the need to shelter in place.

• The poll workers at each station should do their 
reasonable best to move their station’s critical items to 
the Safe Room.

• Voters – and any in-progress ballots – should also come 
into the Safe Room as space allows.
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Evacuation

 Why?

• Fire

• Flooding

• Gas leak

• Bomb threat

 How will you know?

• Chief Judge will announce the decision 
to evacuate

 Where do you go?

• Use nearest emergency exit

• Proceed to Emergency Meeting Place

 What about voters and observers?

• Point out nearest exits to those 
around you

• Ask people to leave the building until 
an All Clear is given

• Make sure people with impairments 
are aware of the evacuation order 
and assist them as needed

 What should you take?

• If personal safety permits, take OR 
secure critical equipment and 
materials as best you can
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Polling Site Relocation

 Make and announce decision to relocate

• Chief Judge notifies CCBOE Director of 
issue with current polling site

• Director makes the decision to relocate 
equipment to alternate site OR to direct 
voters to another active polling site

• Chief Judge alerts Facility Coordinator(s)

• Chief Judge announces decision and 
closes polling site

 Pack Up

• Follow end-of-day suspending or closing 
procedures

• Post a sign directing voters to the new 
location – including name and address

 Move materials and equipment

• Take to alternative site OR return to 

CCBOE (depending on decision)

 Set up alternate site

• Follow normal site setup and opening 

procedures

• Stay in close contact with CCBOE

 During EV, notify poll workers of change in 

location
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De-escalation

The Chief Judge is ultimately responsible 
for attempting to de-escalate any 
disturbances and issue any verbal 
warnings about behaviors that could 
lead to a person’s ejection or arrest. 

PART 2: Emergency Readiness Leadership



De-escalation

PART 2: Emergency Readiness Leadership



Calling 911

PART 2: Emergency Readiness Leadership

If you need to call 911, be ready to provide:
▪ Nature of emergency

▪ Your name

▪ Building address

▪ Location of person(s) of concern

▪ Your exact location

▪ Description of situation

▪ If an active threat, is incident still in progress?

▪ Physical description of assailants, if any

▪ Type and number of weapons, if any

▪ Number of potential victims



Q & A



TAKE A BREAK
10 minutes

▪ PART 4: Audit Process (50 min)

▪ PART 5: Tips & Tricks (10 min)

▪ Q&A



PART 4: Audit Process
Topics

▪ Black Accordion Folders

▪ Election Day Process & Forms

▪ Early Voting Process & Forms
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Q & A



PART 5: Tips & Tricks
Topics

▪ Just a few bright ideas!



▪ Get signed up for WhatsApp

▪ Take care of timesheets and oaths 
during setup rather than on ED

▪ How to tape up maps

▪ AUDITS:

̶ Set hourly alarm on your phone to 
audit #s (and text scanner total to 
CCBOE on Election Day only)

̶ Start at Check-In Station and work 
your way around

̶ Don’t forget people voting curbside 
when you do hourly audits!

PART 5: Tips & Tricks

▪ Never leave Exit Station unattended

▪ When in doubt, open an incident 
report

▪ Use curbside and help laptops to help 
with check-in if line is long and they’re 
available

▪ Keep Ballot Control Form in suitcase 
until end-of-day, then black accordion 
folder

▪ Sign tally sheets as they come off each 
machine on ED

▪ Download WhatsApp on your phone; 
accept invitation to group



Thank you!!!!

You guys ROCK!!
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