Chatham County Affordable Housing Advisory Committee Meeting
| February 2, 2023 | 6:00pm-8:00pm |
Cooperative Extension Conference Room, Chatham County Ag & Conference Center (1192 US-64 BUS,
Pittsboro, NC 27312)
1. Welcome
2. Public Comment
3. Adopt Meeting Minutes from January 5, 2023 Motion to Approve
4. HTF updates:
a. $150,000 left for the second round of funding
b. Second round timeline:
i. Applications opened on January 17th and close February 17th
ii. Decide 2" round of funding on March 2"
iii. Bring recommendations to commissioners in late March

iv. Contracting through April and May

v. HTF in the next fiscal year — do two rounds of funding still meet our needs?

5. Visioning session — identify priorities for the upcoming year
a. Come prepared to discuss the following questions:

i. What have been some strengths or successes in the past year or several years?
ii. What have been some recent shortcomings/failures/weaknesses?
b. Review and apply commissioner feedback

i. Subcommittee work

c. Coordination with other working groups

6. Updates
a. Towns
b. Staff
Richard

i. Senior housing, home sharing, NOAH, UDO
Housing and Homelessness Working Group
PIT count updates

Next AHAC Meeting- {In Person}

Thursday, March 2, 2023 - 6-8pm, Cooperative Extension Conference Room, Chatham County Ag &
Conference Center, 1192 US-64 BUS, Pittsboro, NC 27312




Staff Contacts:
Jack Watson, Triangle J Council of Governments, Housing Planner I- 919-558-9394 | jwatson@tjcog.org

Jamie Andrews, Triangle J Council of Governments, Housing and Community Development Fellow | jandrews@tjcog.org

Bryan Thompson, Assistant County Manager —919-545-8300| bryan.thompson@chathamcountync.gov
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