To:

From:

Date:

Re:

CE GROUP

301 GLENWOOD AVENUE, SUITE 220
RALEIGH, NC 27603

Phone: (919) 367-8790

E-Mail: mark@cegroupinc.com

Kim Tyson, Subdivision Administrator Chatham County

Mark P Ashness PE, CE Group WKQ
November 27, 2023

The Conservancy Add Info for BOC Meeting

Kim: As a result of the discussion at the November Planning Board Meeting and the recent change to
the Subdivision Ordinance (time extension) by the BOC at their last meeting we offer the following:

1.

3.

The time extension request is no longer needed given the recent Board action to extend the
time frame (to submit Construction Plat) for projects like this from 2 — 3 years.

The attached exhibit reflects our willingness to keep the unloaded entrance parkway as
“Public”. This road is +/- 1.7 miles in length and serves as the main collector road for the
project. An exhibit is attached showing the location of the parkway.

We are proposing to make the other residential roads (within the project) as private which will
allow us to install the gravity sewer lines in the street like commonly done in most
jurisdictions. The homes in the project are planned to be constructed by a national builder
and a fiscal study to determine future maintenance needs will be completed. A private road
maintenance fund will be set up at the initiation of construction in the 15t phase to set aside
funds for future maintenance. This fund will continue to be seeded by the HOA. This is a
significant project with miles of greenway and (2) amenity sites. The HOA will be
professionally operated by a 3™ party management entity and will be responsible for many
infrastructure elements including conservation areas, water quality ponds, storm drainage
features, etc.

The Conservation Subdivision Ordinance allows for the designation of either public or private
roads. There are other large successful projects like this (Governors Club, The Preserve, etc)
with private roads within the County.

The previously approved road names are attached for re-approval.

Let me know if you have any questions or need other information.
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