
Solid Waste & Recycling 

Environmental 
Quality Director

Sustainability 
Division

Solid Waste & 
Recycling Division

Environmental 
Quality 

Coordinator

Administrative 
Assistant

Solid Waste 
Manager

Solid Waste 
Technician

Collection Center 
Supervisors (2)

Collection Center 
Attendants (23.2)

Transportation 
Coordinator

Heavy Equipment 
Operators/Driver 

(6)

Recycling and 
Education 
Specialist

Solid Waste 
Advisory Committee

A
2020

Actual

B
2021

Actual

C
2022

Amended

D
2022

Estimated

E
2023

Total Req.

F
2023

Total Appr.

G

Variance

H
Total %

Inc./Dec.
Revenues
Intergovernmental (201,357) (205,860) (198,217) (261,576) (211,000) (211,000) (12,783) 6%
Charges for Services (3,480,836) (3,607,880) (3,561,375) (3,665,880) (3,606,000) (3,606,000) (44,625) 1%
Interest (74,966) (24,824) 0 (10,016) 0 0 0 0%
Miscellaneous (94) (541) 0 (48,993) 0 0 0 0%
Appropriated Fund Balance 0 0 (147,786) 0 0 (316,035) (168,249) 114%

Total Revenues (3,757,252) (3,839,105) (3,907,378) (3,986,464) (3,817,000) (4,133,035) (225,657) 6%

Expenditures
Salaries 520,649 533,691 622,686 547,948 1,257,469 1,257,469 634,783 102%
Benefits 274,734 275,372 301,317 287,222 735,034 735,034 433,717 144%
Operating 2,127,227 2,094,628 2,647,280 2,476,430 1,925,632 1,894,532 (752,748) (28%)
Transfers Out 272,740 0 40,595 40,595 0 0 (40,595) (100%)
Allocations/Programs 90 4,329 12,500 12,500 0 0 (12,500) (100%)
Capital Outlay 30,156 257,562 283,000 267,988 246,000 246,000 (37,000) (13%)

Total Expenditures 3,225,596 3,165,581 3,907,378 3,632,683 4,164,135 4,133,035 225,657 6%

Net Cost: (531,657) (673,525) 0 (353,781) 347,135 0 0 0%

County Employees 13.00 13.00 13.00 13.00 38.20 38.20 25.20 194%

Budget Summary
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The Solid Waste & Recycling Fund accounts for the activities of Chatham County's waste 
management, including the collection sites, hauling, and disposal costs. The Solid Waste 
& Recycling Fund is an enterprise fund, which means that fees should fully support 
operating costs. 

 
Budget Highlights 
Continuation: The budget includes the increase in salary and benefits recommended 
for all employees.  
Expansion:  Collection center staffing is recommended to become an in-house service 
instead of a contracted service.  The current contract will be extended through the end of 

A
2020

Actual

B
2021

Actual

C
2022

Amended

D
2022

Estimated

E
2023

Total Req.

F
2023

Total Appr.

G

Variance

H
Total %

Inc./Dec.

ELECTRONICS DISPOSAL TAX (4,403) (125) (5,800) (9,364) (6,000) (6,000) (200) 3%
NUISANCE TIRE GRANT (233) 0 0 0 0 0 0 0%
OTHER GRANTS 0 0 0 0 0 0 0 0%
SCRAP TIRE DISPOSAL TAX (100,989) (109,415) (97,000) (120,000) (110,000) (110,000) (13,000) 13%
SOLID WASTE DISPOSAL TAX (55,070) (56,162) (50,000) (60,000) (55,000) (55,000) (5,000) 10%
WASTE REDUCTION GRANT (7,018) 0 (10,417) (28,212) 0 0 10,417 (100%)
WHITE GOODS DISPOSAL TAX (33,643) (40,157) (35,000) (44,000) (40,000) (40,000) (5,000) 14%

Total Intergovernmental: (201,357) (205,860) (198,217) (261,576) (211,000) (211,000) (12,783) 6%

INTEREST (74,966) (24,824) 0 (10,016) 0 0 0 0%
Total Interest: (74,966) (24,824) 0 (10,016) 0 0 0 0%

MISCELLANEOUS - 
MISCELLANEOUS

(94) (91) 0 (100) 0 0
0 0%

SALE OF SURPLUS PROP / 
ASSET

0 (450) 0 (48,893) 0 0
0 0%

Total Miscellaneous: (94) (541) 0 (48,993) 0 0 0 0%

COLLECTION CENTER (3,306,532) (3,375,240) (3,419,875) (3,426,280) (3,430,500) (3,430,500) (10,625) 0%
COLLECTION CENTER - TOWNS (7,125) (9,340) (6,000) (6,000) (8,000) (8,000) (2,000) 33%
DECALS (8,001) (8,858) (8,000) (8,000) (8,000) (8,000) 0 0%
DISPOSAL FEE 524 102 0 0 0 0 0 0%
LANDFILL FEES (58,304) (57,632) (30,000) (38,000) (30,000) (30,000) 0 0%
MULCH SALES (11,421) (12,924) (11,000) (8,000) (8,000) (8,000) 3,000 (27%)
PROMOTIONAL MATERIALS (1,462) (2,921) (1,500) (1,000) (1,500) (1,500) 0 0%
RECYCLABLES (88,516) (141,067) (85,000) (178,600) (120,000) (120,000) (35,000) 41%

Total Charges for Services: (3,480,836) (3,607,880) (3,561,375) (3,665,880) (3,606,000) (3,606,000) (44,625) 1%

APPROPRIATED FUND BALANCE 0 0 (147,786) 0 0 (316,035)
(168,249) 114%

Total Appropriated Fund 
Balance:

0 0 (147,786) 0 0 (316,035)
(168,249) 114%

TOTAL: Solid Waste & Recycling (3,757,252) (3,839,105) (3,907,378) (3,986,464) (3,817,000) (4,133,035) (225,657) 6%

APPROPRIATED FUND BALANCE:

Solid Waste & Recycling Revenue

INTERGOVERNMENTAL:

INTEREST:

MISCELLANEOUS:

CHARGES FOR SERVICES:
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October 2022. At that time, the collection centers will be staffed and operated by county 
employees [$402,775 net cost]. 
   
Major Responsibilities and Goals 
• Provide clean, safe collection centers for county residents to dispose of their 

household waste and recyclables. 
• Provide efficient, safe handling and hauling of waste and recyclables. 
• Reduce the tonnage of waste disposed. 
• Educate the public and staff about effective waste reduction. 
• Comply with state regulations and laws concerning disposal and landfills. 
• Provide effective, safe management of special waste items, such as tires, white goods, 

hazardous waste, and electronics. 
• Provide an education and enforcement program to reduce illegal dumping, 

environmental infractions, and misuse of collection centers. 
 

Performance Measures 

Key Measures FY 20 FY 21 FY 22  
 Est. 

FY 23 
Target  

Mixed recycling, C&D, glass, and metal 
diverted from landfill 

17.2% 27.77% 30.00% 30.00% 

Textiles, electronics, and other waste diverted 
from landfill  

2.4% 12.81% 13.00% 13.00% 

Cost per pound to manage waste $0.062 $0.059 $0.50 $0.50 
Household hazardous waste program cost per 

visitor 
$45.95 $41.58 $37.70 $37.70 
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Southeast Water District   

The Southeast Water District Fund accounts for the activities of the Southeast Water District, 
which includes water purchases, maintenance, and debt service on water lines approved by 
voters of the district.  Maintenance is provided by the employees of the Utility Fund, which is 
reimbursed by the district.  
 

 
 

 

A
2020

Actual

B
2021

Actual

C
2022

Amended

D
2022

Estimated

E
2023

Total Req.

F
2023

Total Appr.

G

Variance

H
Total %

Inc./Dec.
Revenues
Charges for Services (720,519) (810,230) (718,500) (800,760) (718,500) (718,500) 0 0%
Interest (16,631) (4,230) (4,000) (1,465) (3,000) (3,000) 1,000 (25%)
Appropriated Fund Balance 0 0 (31,895) 0 (33,488) (33,488) (1,593) 5%

Total Revenues (737,150) (814,460) (754,395) (802,225) (754,988) (754,988) (593) 0%

Expenditures
Operating 464,610 468,850 500,000 470,000 500,000 500,000 0 0%
Debt 221,249 253,117 254,395 254,395 254,988 254,988 593 0%

Total Expenditures 685,859 721,967 754,395 724,395 754,988 754,988 593 0%

Net Cost: (51,291) (92,493) 0 (77,830) 0 0 0 0%

Number of Employees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0%

Budget Summary

REVENUE

A
2020

Actual

B
2021

Actual

C
2022

Amended

D
2022

Estimated

E
2023

Total Req.

F
2023

Total Appr.

G

Variance

H
Total %

Inc./Dec.
INTEREST:
INTEREST (16,631) (4,230) (4,000) (1,465) (3,000) (3,000) 1,000 (25%)

Total Interest: (16,631) (4,230) (4,000) (1,465) (3,000) (3,000) 1,000 (25%)
CHARGES FOR SERVICES:
PENALTIES - LATE FEES (5,185) (2,150) 0 (760) 0 0 0 0%
RECONNECTIONS (2,590) (1,715) (3,500) 0 (3,500) (3,500) 0 0%
WATER SALES (712,744) (806,365) (715,000) (800,000) (715,000) (715,000) 0 0%

Total Charges for Services: (720,519) (810,230) (718,500) (800,760) (718,500) (718,500) 0 0%
APPROPRIATED FUND BALANCE 0 0 (31,895) 0 (33,488) (33,488) (1,593) 0%

Total Fund Balance: (33,488) (33,488) (1,593) 0%
TOTAL: Southeast Water District (737,150) (814,460) (722,500) (802,225) (754,988) (754,988) (32,488) 4%

Southeast Water District Revenue
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Utilities  

 

The Utility Fund accounts for the activities of Chatham County’s water utility, including 
the distribution system, water treatment plan, and a small sewer operation in the 
Bynum area.  The Utility Fund is an enterprise fund, which means that fees should fully 
support operating costs. 

 

Utilities Director

Assistant Utilities 
Director

Utilities (12) + 1 New

Physical Plant (7)

Public Works 
Coordinator

Customer Service (4 –
located in Tax 
Department)

Asset Management 
Specialist - New

A
2020

Actual

B
2021

Actual

C
2022

Amended

D
2022

Estimated

E
2023

Total Req.

F
2023

Total Appr.

G

Variance

H
Total %

Inc./Dec.
Revenues
Charges for Services (7,444,810) (6,910,656) (6,753,100) (8,265,873) (7,814,200) (7,814,200) (1,061,100) 16%
Interest (138,283) (49,636) (58,000) (19,481) (58,000) (58,000) 0 0%
Miscellaneous (5,175) (5,854) 0 (48,380) 0 0 0 0%
Transfers In 0 0 (333,500) 0 0 0 333,500 (100%)
Intergovernmental (109,357) (109,357) (54,679) (109,357) (109,357) (109,357) (54,678) 100%
Appropriated Fund Balance 0 0 (1,484,454) 0 0 (532,481) 951,973 (64%)

Total Revenues (7,697,625) (7,075,503) (8,683,733) (8,443,092) (7,981,557) (8,514,038) 169,695 (2%)

Expenditures
Salaries 1,048,854 1,143,371 1,239,301 1,179,176 1,419,396 1,419,396 180,095 15%
Benefits 517,537 579,306 607,323 600,829 701,386 701,386 94,063 15%
Operating 3,031,130 3,198,623 5,511,942 3,985,358 4,909,614 4,945,114 (566,828) (10%)
Debt 1,374,177 1,337,741 1,325,167 1,325,167 1,299,086 1,299,086 (26,081) (2%)
Allocations/Programs 0 0 0 0 0 0 0 0%
Capital Outlay 134,023 312,351 0 0 149,056 149,056 149,056 0%

Total Expenditures 6,105,721 6,571,392 8,683,733 7,090,530 8,478,538 8,514,038 (169,695) (2%)

Net Cost: (1,591,903) (504,111) 0 (1,352,562) 496,981 0 0 0%

County  Employees 25.00 25.00 26.00 26.00 28.00 28.00 2.00 8%

Expenditures by Division:
Distribution 4,488,429 4,781,891 5,776,376 5,197,565 5,891,998 5,907,498 131,122 2%
Wastewater 144,765 163,777 1,114,400 194,704 898,600 898,600 (215,800) -19%
Water Treatment 1,472,527 1,625,724 1,792,957 1,698,261 1,687,940 1,707,940 (85,017) -5%

Budget Summary
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Budget Highlights: 
Continuation:  Overall, increases in salary and benefits are offset by decreases in 
operating and capital outlay caused by the completion of one-time spending.    
Expansion:  An Asset Management Specialist [$119,199] is recommended to track all 
assets and manage work orders and preventive maintenance programs.  A Utility Service 
Worker [$84,512] to assist with meter reading.    
 
Major Responsibilities and Goals 
• Manufacture and deliver safe drinking water to customers. 
• Maintain and operate the water system. 
• Repair major system breaks immediately. 

A
2020

Actual

B
2021

Actual

C
2022

Amended

D
2022

Estimated

E
2023

Total Req.

F
2023
Total 
Appr.

G

Variance

H
Total %

Inc./Dec.

INTEREST (138,283) (49,636) (58,000) (19,481) (58,000) (58,000) 0 0%
Total Interest: (138,283) (49,636) (58,000) (19,481) (58,000) (58,000) 0 0%

MISCELLANEOUS - 
MISCELLANEOUS

(39) (52) 0 (44) 0 0 0
0%

SALE OF SURPLUS PROP / 
ASSET

(5,136) (4,200) 0 (46,678) 0 0 0
0%

Total Miscellaneous: (5,175) (4,252) 0 (46,723) 0 0 0 0%

INSTALLATION FEES (85,200) (138,140) (97,000) (129,333) (126,100) (126,100) (29,100) 0%
OTHER FEES (20,764) (18,840) (10,000) (17,324) (10,000) (10,000) 0 0%
PENALTIES - LATE FEES (26,865) (11,630) (39,000) (7,795) (39,000) (39,000) 0 0%
PLAN REVIEW (240) (540) (1,600) 0 (1,600) (1,600) 0 0%
RAW WATER JORDAN LAKE (32,130) (32,190) 0 (9,566) 0 0 0 0%
RECONNECTIONS (12,390) (9,485) (16,000) (16,000) (16,000) (16,000) 0 0%
SEWER FEES (19,396) (15,145) (21,500) (11,400) (21,500) (21,500) 0 0%
TAP FEES (97,000) (158,600) (68,000) (174,455) (100,000) (100,000) (32,000) 0%
WATER SALES (6,682,118) (6,063,224) (6,000,000) (7,650,000) (7,000,000) (7,000,000) (1,000,000) 0%
WATER SALES - SE DISTRICT (468,707) (462,862) (500,000) (250,000) (500,000) (500,000) 0

0%
Total Charges for Services: (7,444,810) (6,910,656) (6,753,100) (8,265,873) (7,814,200) (7,814,200) (1,061,100) 0%

TRANSFER IN - UT CAP 
RESERVE

0 0 (333,500) 0 0 0 333,500
0%

Total Transfers In: 0 0 (333,500) 0 0 0 333,500 0%
INTERGOVERNMENTAL 0 (109,357) 0 (109,357) (109,357) (109,357) (54,678) 0%

TOTAL: Intergovernmental: 0 (109,357) 0 (109,357) (109,357) (109,357) (54,678)

APPROPRIATED FUND 
BALANCE

0 0 (1,484,454) 0 0 (532,481) 951,973
0%

Total Appropriated Fund 
Balance:

0 0 (1,484,454) 0 0 (532,481) 951,973
0%

TOTAL: Utiltity Fund (7,588,268) (6,964,544) (8,629,054) (8,332,077) (7,872,200) (8,514,038) 115,016 0%

APPROPRIATED FUND BALANCE:

Utility  Fund Revenue

INTEREST:

MISCELLANEOUS:

CHARGES FOR SERVICES:

TRANSFERS IN:
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• Assist with building/engineering projects for the county. 
• Deliver accurate monthly reports to Division of Water Quality. 
 
Performance Measures 

Key Measures FY20 FY 21  FY22 
Est. 

FY23 
Target  

Number of Notices of Violation 0 0 0 0 
Response time for water maintenance/service 

repairs (days)  
24hrs 24hrs 24hrs 24hrs 

Response time to install new water services 
(days) 

5-7 5-7 5-7 5-7 
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