
C H AT H A M  C O U N T Y  C O M P R E H E N S I V E  P L A N
Agriculture Focus Group Meeting 11/03/2016



A G E N D A

• Project Update

• Ag Survey

• Agricultural Suitability Analysis

• Water 

• Food Access

• Strategy Ideas

• Discussion



T H E  P L A N N I N G  P R O C E S S

We are here



D E L I V E R A B L E S

• Vision / Goals

• Agricultural Assets Map

• Agriculture Suitability Analysis 

•  Strategic Farmland Map

• Future Land Use Map

• Policies / Strategies

• Action Plan (Programs, Projects)



AGRICULTURAL ELEMENT UPDATE

• Ag Focus Group 

• 4(or 5) step process:

• Ag Assets Map (in draft form)

• Agricultural Suitability Analysis (data driven, customized based on input)

• Strategic Farmland Map (first draft, edits)

• Recommendations on how the SFM appears in comp plan, what policies refer to it, 
etc.

• Likely there will need to be continued discussion after the Comp Plan on this.

• Agricultural Survey

• Needed to get more feedback from agricultural stakeholders (farmers (all sizes), 
processing industry, other groups)



AG FOCUS GROUP MTG #1



AG FOCUS GROUP MTG #1
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Climate change

Lack of employment opportunities

Needs of older adults (healthcare, transportation, etc.)

Quality of education

Traffic

Cost of living

Clean water & clean air

Urban growth pressure

Loss of rural character, lifestyle, or scenic beauty

Relative Importance (Rating X Response Count)

Q8: What are your biggest concerns about the future for you and your 

family?

Other Responses

• Rezoning of un-zoned areas

• Government regs and/or 
taxes

• Lack of jobs or business 
opportunity

• Political climate 



R E C E N T  F I N D I N G S

What does rural character 
mean to you?

• Online input
• Rural heritage, architecture and/or 

aesthetics
• Lifestyle (peace and quite, privacy, 

etc.)
• Clean air / water
• Forests and wildlife
• Limited regulation

• Pepperfest
• Above plus:  Community, Being Able 

to Farm, Scenic Beauty

Public Input @ Pepperfest



AG SURVEY
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What are the primary threats to agricultural operations you are involved with in Chatham 
County? (Choose up to 4)



FA R M L A N D  P R E S E R VAT I O N  P L A N

Recommendations in the FPP
• Strengthen the VAD Program

• Transfer of Development Rights

• Build Support for a County Working Lands 
Protection Program (PDR)

• Update Subdivision Regulations and Zoning to 
Meet the Needs of Agriculture and the 
Community

• Ensure that Agriculture Has Long-Term Access 
to Water Supplies

• Develop a Strategic Farmland Map
• Develop an Integrated Marketing System that 

Expands Opportunity to Direct Market and 
Wholesale Trade

• Create an Alternative Energy Development 
Program



C T N C  W O R K

Triangle Farms for Food Project
• Identified farmland protection priorities 

for conservation trusts 
• These will help define focus areas for 

outreach efforts (i.e. to determine interest 
for voluntary conservation easements)

• Discussed at last meeting
• Included these factors

• Soils (29%)

• Acres of farmland (25%)

• Distance to urban areas (18%)
• Proximity to agricultural protected areas 

(16%)

• Surrounding population (12%)

• Present use value 

• It was decided that this process needed 
to be customized for Chatham County
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L O N G  T E R M  V I A B I L I T Y  O F  FA R M L A N D

Feedback so far
• Present Use Value 

Designation

• Limited surrounding 
residential 
development

• Proximity to lands with 
agricultural protections

• Size of Farm
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What factors contribute to the long-term viability of farms and other 
agricultural operations? (Choose up to 4)



F O C U S  O F  S T R AT E G I C  FA R M L A N D  M A P

Feedback so far
• Existing agricultural 

operations

• Near protected lands—i.e. 
PUV, VAD, or conservation 
easements (shows intent to 
continue)

• Size and productivity (soils)

• Near concentration of 
operations

• Other reasons
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The Farmland Protection Plan (2009) recommends mapping strategic 
farmland in order to focus agricultural protection efforts. What should the 

focus of this map be? (Pick up to 2)



DRAFT FACTORS

Objective:  Determine lands MOST suitable for agriculture
Subobjective # Description Methodology

Subobjective 1.1 PUV Designation PUV designation or not

Subobjective 1.2 Near Conservation Easements Within 1 mile of Conservation Easements (1 point)

Subobjective 1.3 Within or adjacent to Voluntary 
Agricultural Districts

Within 1/4 mile of VADs - 1, Not within 1/4 mile = 0

Subobjective 1.4 Size Acres <10 = 1, 10-20 = 2, 20-50 = 3, >50 = 4

Subobjective 1.5 Soils Majority Prime Farmland = 3, Majority Farmland of 
Statewide Importance or Prime Farmland if drained 
or protected from flooding = 2, Other = 1

Subobjective 1.6 Near Concentration of Operations Convert parcels to points, calculate point density 
based on 1 mile radius
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RURAL 

LAND USE CATEGORIES

Low density development is comprised of single 
family homes on large lots or in conservation 
subdivisions as well as some commercial buildings 
designed to protect function and form of rural 
character.  Pastures, cropland, and timberland 
dominate the landscape.

• Mix of uses include agriculture, large lot residential, 
supporting service uses, and home-based & small scale 
businesses

• Buildings: 1- and 2-story, more for farm buildings 

• Streets: rural two-lane (“farm-to-market”) roads 

• Public/open space: conservation easements, regional 
greenway trails, preservation sites (historic and     cultural), 
private space in large lots (POA esmt)

CHARACTERISTICS



CASE STUDY: Willowsford, VA



RURAL BUSINESSES

Agricultural related businesses are protected by state and county laws. What 
types of non-farm businesses are compatible with or help support farming 
directly or indirectly?
• Agritourism farm enterprises;  these are now taxed as entertainment (or otherwise restricted).  This 

reduces their use as a way to keep small farms viable through farm tours, workshops, farm dinners, etc.  
These are not truly  "non-farm" but are treated as such.

• agricultural equipment (large and small) suppliers and repair shops are needed in relatively close proximity.

• "Stockyard, Chaudry meat processing, Black and Clapp Bros. Tractor, Southern States, feed and fertilizer 
suppliers, now Mountaire, all the chicken producers support the cattle pastures with manure fertilizer, and 
in turn support all the farmers growing crops and vegetables. 

• Farmer's Markets are crucial, and we now have 4 in this county and several in neighboring counties. 
Carrboro market is good prices but essentially not open for new vendors. New options in nearby densely 
populated areas will help marketing."

• Railways, Diesel Truck repair, Hardware, By-Product removal, Supply of natural gas, Electrical Supply,

• Grocery stores that sell local produce and goods!!

• Anything that adds extra income...

-Responses to Ag Survey as of 11/2/2016



AGRICULTURE

LAND USE CATEGORIES

The location of large-scale working farms and 
timberlands, this area is comprised of intensive, 
highly productive operations.

• Mix of uses include large-scale agriculture, related 
processing facilities, supporting commercial and 
service uses, single family homes on very large lots

• Buildings: 1- and 2-story, more for farm buildings 

• Streets: rural two-lane (“farm-to-market”) roads 

• Public/open space: conservation easements, protected

CHARACTERISTICS

Outside of Silk Hope



POTENTIAL STRATEGIES

• Create an Ag zoning 
district
• Density
• Design (i.e. buffers of 

farms) 

• Increase funding for 
farmland protection

• Designate areas of 
important ag lands
• Improved Disclosure for 

VADs

• Address water

• More education and 
outreach
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What should the county be doing to support agriculture? 
(choose up to 5)



ZONING AND POLICY

• Euclidian zoning
• R1, R5, min lot size
• Uses specified

• Performance based zoning
• If, then…
• These uses ok, more intense uses may be ok but 

may have to meet requirements
• Some uses not ok or req. SUP

• Sliding scale zoning
• >10 acres – 1 DU per 2 acres
• 10-20 acres – 5 + 1 per 5 (i.e 7 DU for 20 ac.)
• >20 – 7 + 1 per 10 (i.e. 10 for 50 ac.)

• Importance of design
• Can minimize impact on adjacent operations, 

preserve rural views, etc.



FA R M L A N D  P R E S E R VAT I O N  P L A N

Recommendations in the FPP
• Strengthen the VAD Program

• Transfer of Development Rights

• Build Support for a County Working Lands 
Protection Program (PDR)

• Update Subdivision Regulations and Zoning to 
Meet the Needs of Agriculture and the 
Community

• Ensure that Agriculture Has Long-
Term Access to Water Supplies

• Develop a Strategic Farmland Map

• Develop an Integrated Marketing System that 
Expands Opportunity to Direct Market and 
Wholesale Trade

• Create an Alternative Energy Development 
Program



WAT E R  S E C U R I T Y

Piedmont Hydrology Coastal Plain Hydrology



WAT E R  S E C U R I T Y

Piedmont Hydrology

• Fractured bedrock aquifers 
make it difficult to monitor 
and predict effects on 
groundwater  

• “Because of the complex 
distribution of fractures in 
almost every type of rock, no 
single method can 
unambiguously map fractures 
and their capacity...” --USGS 



WAT E R  S E C U R I T Y

Wake County Groundwater Investigation Study, 2003

• Groundwater withdrawal 
inventory 

• Domestic Wells 

• Community Wells

• Recharge rates

• Base stream flow impacts of 
use



WAT E R  S E C U R I T Y

Wake County Groundwater Sustainability Committee Report, 2007

• Primary concern was impacts to 
existing wells

• Question of reasonable use

• Recommended:

• Collect additional data on 
groundwater trends and usage 

• Establish a permit process for high 
capacity wells --- (like Guilford Co.) 

• Wells outside of water service 
areas that withdraw more than 10k 
gallons per day have to get a 
special permit



FOOD ACCESS



F O O D  A C C E S S

People with low 
access to food
• 49,016

• Without food access 
within 1 mile 4,6677,621

5,351

5,615

3,861

3,887

3,163

3,751



F O O D  A C C E S S

Children with low 
access to food
• 10,484 

• Without food access 
within 1 mile 1,112 1,912

538

829

1,649

1,103

1,121

900

880

998

835



F O O D  A C C E S S

% of population with 
access
• 70% Within 5 miles

• 44% Within 2 miles

• 31% Within 1 mile

Strategies
• Programs / incentives to get 

existing outlets to a 2, 4 or 5

• Increase # of outlets with 1-
5s

• Remove regulatory hurdles



F O O D  A C C E S S

Farm exemptions
• Farm produce is exempt

Other potential issues
• Lost outlets in Goldston

since 2013 (farmers 
market and Goldston
Grocery)

• Municipal permitting of 
food outlets may be 
prohibitive

• Siler City recently passed a 
new ordinance to remove 
barriers

Question:
• Is there a role for local 

agriculture?



WHAT’S NEXT

• Refine the Agriculture 
Suitability map (survey resp.)
• Refine the Future Land Use map
• Develop Draft Strategic 

Agricultural Land Map
• Reference map in Comp Plan

• What policies should be 
associated with what areas?
• Design recommendations
• Performance based zoning 

approach to businesses 
• Density recommendations for 

residential (R3 or sliding scale)
• Density transfer options
• Voluntary Purchase of Dev. Rights


