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T H E  P L A N N I N G  P R O C E S S

We are here Need to be here before 
next public meetings (January)



Feedback Needed

• What’s missing?

• What ideas do you have to build on what we’ve presented? Can you offer 
specifics to enhance any suggested initiative?

• What has already been tried that, to date, has not been successful?  
Why? What ideas do you have for alternatives?

• What needs expansion / further exploration? What should we focus on as 
a next step?



“The construct of health-related quality of life (HRQOL) 
enables health agencies to legitimately address broader 
areas of healthy public policy around a common theme in 
collaboration with a wider circle of health partners, 
including social service agencies, community planners, 
and business groups.”

Source: Centers for Disease Control and Prevention (CDC)

COMMUNITYHEALTHY



Healthy Environment

Built Environment

• Land uses 

• Development design

• Transportation network

• Parks and recreational facilities Social Environment

• Access to healthcare and 

programs

• Fostering connections: social 

network, support

• Cultural resources and a 

sense of belonging

Natural Environment

• Greenspace

• Clean air

• Clean water Health Outcomes

Health Promotion

Health Behaviors



26%
of adults in Chatham County are obese 

(Source: Chatham County Health Assessment, 2014)



3%
Chatham households that 

don’t have access to healthy food 
(Source:  RWJF)



Chatham households that 
don’t have access to healthy food 

(Source:  LandDesign)

3%



20%
Americans who live with a mental health condition 

(Source:  National Alliance for Mental Illness)



88%
could get the healthcare they need near their home 

(Source:  Chatham County Community Health Assessment, 2014)



Source:  Chatham County Community Health Assessment, 2014

The top three health issues from this list, taking into account: 
• Importance of each issue (the degree to which each issue impacts the health of Chatham residents) 
• Changeability (the capacity of organizations, groups, and county residents to effect change on these issues in the county) 



DRAFT GOALS 

• Preserve the rural character and lifestyle of Chatham County.

• Preserve, protect, and enable agriculture and forestry.

• Promote a compact growth pattern by developing in and near existing towns, communities, and in 
designated, well planned, walkable mixed use centers.  

• Diversify the tax base and generate more quality, in-county jobs to reduce dependence on residential 
property taxes, create economic opportunity and reduce out-commuting.

• Conserve natural resources.

• Provide recreational opportunities.

• Provide infrastructure to support desired development and support economic and environmental 
objectives. 

• Become more resilient by mitigating, responding, and adapting to emerging threats. 

• Provide equitable access to high-quality education, housing and community options for all.

• Foster a healthy community.



Land Uses 

• Promote a diverse range of uses within the county, 

including:

• Housing 

• Employment

• Education

• Healthcare

• Services

• Shopping (retail therapy!)

• Agriculture, local food sources

• Parks, conservation open space

• Make uses accessible! Consider distribution and 

integration of uses (balance and mix in development 

pattern)

“…long commutes 

have potentially 

negative impacts 

on health, 

including 

heightened risk of 

traffic accidents 

and stressors 

related to 

driving.”

--2014 CHA



LAND USE FRAMEWORK PLAN



HE
AL

TH
CA

RE



HE
AL

TH
CA

RE



HE
AL

TH
CA

RE



Health Care Access - Population Served

• Existing Facilities
• 22,302 people

• With Briar Chapel Urgent Care

• 31,050 people (+8,748)

• With Southwest Facility (near Johnson’s Crossing, Bear Creek or Goldston)

• 32,563 people (+1,513)
• Shows diminishing returns after BCUC
• Potential for mobile solution / need for continued or enhanced 

demand responsive transportation
Source:  Location Allocation Analysis based on 2010 
Block Group Points with 2014 population and 2016 

population figures for 10 minute service areas



• Projections: 24% of population over 65 in 2021 (up from 21% in 2016)

• Isolation, depression, and suicide rates

• Interaction, community engagement, mentorship  

• Seniors’ living preferences: active communities, age-in-place, college 
towns (healthcare + adult education + cultural opps)  

SENIOR LIVINGCASE 
STUDY:



SENIOR LIVINGCASE 
STUDY:

garage units, 
backyard cottages

elder 
cottages

units within 
principal 
structure

cohousing

‘green house’ homes



THE FARM AT PENNY LANECASE 
STUDY:



• Local agriculture: part of community, not just on the outskirts
• Integrated into development pattern, or mobile

• Help make fresh foods more accessible (various local outlets, incl. food trucks)

• Raise awareness: farm day, truck farm (Omaha) 

• Complementary nutrition education program (can be mobile)

LOCAL FOOD / NUTRITIONCASE 
STUDY:



ASHEVILLE FARM TOURSCASE 
STUDY:



No MyPlate, No fresh fruits/vegetables

No MyPlate, < 5 fresh fruits/vegetables

No MyPlate, ≥ 5 fresh fruits/vegetables

MyPlate, No fresh fruits/vegetables

MyPlate, < 5 fresh fruits/vegetables

MyPlate, ≥ 5 fresh fruits/vegetables

Food Vendor Survey Scores

Healthy Food Vendors
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Issues / Strategies

Issues
• Lost outlets in Goldston since 2013 (farmers market and Goldston Grocery)
• Municipal permitting of food outlets may be prohibitive (i.e. Siler City recently 

passed a new ordinance to remove barriers)
• Rural population is difficult to serve

Strategies
• Programs / incentives to get existing outlets to a 2, 4 or 5
• Increase # of outlets with 1-5s
• Remove regulatory hurdles
• Mobile solution



Candidates for 
New Vendor Locations

• Johnsons Crossing

• Asbury

• Corinth

• Bynum

• Silk Hope

• 2,072 people within 
2 miles

• 21,700 people in 
block groups nearby

Source:  Location Allocation Analysis based on Block Group Points with 2014 population (Esri).  Population 
figure based on 2012 population figures (Esri) for Block Groups that intersect 2 mile service area.



Economic Development

• Increase opportunities for economic security derived from
• Job growth, recruiting employers, and expanding existing businesses

• Education, including offering the right workforce training programs

• Access – proximity + availability (assuming reasonable transportation options: 
vehicular, transit, and/or ped/bike)

• Access – broadband (for virtual workplaces, which expand opportunity)

“The Innovation Center has provided 

training resources, normally reserved for 

larger companies, that has helped to enrich 

our workforce.”

--Kim Sutton

President, Red Wolf Co., LLC, Sanford, NC



Development Design
• Promote design (through standards, guidelines) 

that contributes to the creation of a healthier 
community
• Connected neighborhoods and centers, with a mix 

of uses within walkable distances
• Multigenerational neighborhoods 
• Housing diversity 
• Active living, physical activity
• Integration of open space (nature)
• Gathering places
• Appearance, maintenance 
• Safety (including CPTED principles)
• Managed landscapes, esp public spaces (tick-borne 

illnesses)
• Stormwater runoff and pervious area (water quality)
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What makes a community more conducive to connections between residents 
and their community? Aesthetics, social offerings, and openness. 
Source:  Melody Warnick, author of “This is Where You Belong: the Art and Science of Loving the Place You Live

PLACE ATTACHMENTCASE 
STUDY:

Contributes to well being. Builds sense of belonging, sense of ownership.  People 
become the caretakers of the place, and ambassadors for it. 



LOUDON COUNTY, VACASE 
STUDY:



Parks and Recreation

• Improve park and recreation system 
for better physical and mental health
• Promote access – Proximity and 

connections (safe routes) – vehicular, 
bike, pedestrian (including sidewalks, 
greenway trails, and blueways)

• Assess/address availability (LOS) –
number, acres per capita, types of 
facilities, range of activities (active and 
passive), + programs

• Integrate natural areas
• Seek funding (incl. public/private 

partnerships to provide spaces) to 
implement P&R Plan

• Raise awareness of system to 
maximize use… and benefits
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• Draft Recs:
• Need to provide realistic LOS goals

• Build trails and greenways (need trails coordinator position)

• Revisit park types (i.e. need for nature preserve / passive recreation)
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Open Space, Nature

• Encourage conservation for environmental health
• Connected wildlife areas/corridors, improved water quality,  

balanced ecosystem

• Increase environmental 
education, awareness

• Encourage integration 
of “wild” and 
“everyday” nature for 
human health benefits
• Restorative ‘ecotherapy’
• Therapeutic, healing 

gardens
• Passive recreation
• ‘shinrinyoku’ or forest 

bathing



Researchers are demonstrating the positive effects of 
nature on blood pressure, cholesterol, outlook on life, 
and stress reduction. Spending time in nature is linked 
to longevity and decreased risk of mental illness. 

--US Dept of Agriculture

HEALTH AND NATURECASE 
STUDY:



Cultural Resources

• Preservation of history and traditions 
• Celebrate heritage through events, art, etc

• Strengthen identity, community image

• Create or promote opportunities for art 
• Performing arts, visual arts, etc.

• Raise awareness
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Transportation
• Provide safe and convenient access (incl SRTS)

• Promote active transportation 

• Improve network capacity and other 
conditions to reduce or redistribute traffic 
volumes to address congestion 

• For better air quality, promote transportation 
options that lead to reduced emissions

• Reduce impervious pavement, and promote 
LID for better stormwater mgmt
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http://www.pps.org/reference/east-boulevard-was-remade-to-achieve-community-desires/crossing-2/
http://www.pps.org/reference/east-boulevard-was-remade-to-achieve-community-desires/crossing-2/


Utilities

• Ensure water quality
• Make public system accessible in urbanizing areas
• Limit well density
• Require, incent LID 
• Require buffers 
• Limit development in Jordan Lake WSWS

• Ensure adequate water supply
• Provide access to clean water through public water, public and 

private wells, and system redundancy 

• Promote better stormwater management 
• For water quality 
• To avoid flooding (i.e., maintain storage capacity of floodplains)

• Improve wastewater treatment policy to address septic 
system failure

• Provide, improve access to broadband (economic 
opportunities and access to education for career and health)

• Consider the health benefits and potential health impacts 
alternative energy 



Other 
• Pursue funding: Grants, P3s, etc

• Continue current efforts and programs (Examples: Healthy People Grant, Chatham 
Challenge, Coop Ext Weight Mgmt Program, Food Vendor Survey, walkability scoring, 
etc)

• Do more with partnerships… County Planning Dept and: 
• Health Dept
• Schools (shared use of facilities, and program design/delivery)
• Parks and Rec Dept (facilities, and program design/delivery)
• Coop Ext (program design/delivery)
• NCDOT, MPOs, RPOs, etc

• Continue to map “pockets” – obesity, school lunch, food deserts, isolation, substance 
abuse – for targeted solutions

• Conduct targeted outreach

• Facilities – more health service locations with dev/pop clusters, indoor rec ctr with 
pool?, lifelong education center, regional parks per plan, trails, etc.  Consider colocation 
and shared use agreements to utilize existing resources first.

• Raise awareness – promotional campaigns

• Plan updates



Health Priorities – Summary of Plan Recs

Land use mix

Design for healthy living

Park and recreation 
system

Programs

Land use mix

Design for healthy living

Park and recreation 
system

Open/green space, 
nature

Programs

Land use mix

Transportation choices

Broadband

OBESITY MENTAL HEALTH ACCESS TO CARE



Questions

• What’s missing?

• What ideas do you have to build on what we’ve presented? Can you offer 
specifics to enhance any suggested initiative?

• What has already been tried that, to date, has not been successful?  
Why? What ideas do you have for alternatives?

• What needs expansion / further exploration? What should we focus on as 
a next step?
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T H E  P L A N N I N G  P R O C E S S

We are here Need to be here before 
next public meetings (January)



• Local agriculture: part of community, not just on the outskirts
• Integrated into development pattern, or mobile

• Help make fresh foods more accessible (various local outlets, incl. food trucks)

• Raise awareness: farm day, truck farm (Omaha) 

• Complementary nutrition education program (can be mobile)

LOCAL FOOD / NUTRITIONCASE 
STUDY:



No MyPlate, No fresh fruits/vegetables

No MyPlate, < 5 fresh fruits/vegetables

No MyPlate, ≥ 5 fresh fruits/vegetables

MyPlate, No fresh fruits/vegetables

MyPlate, < 5 fresh fruits/vegetables

MyPlate, ≥ 5 fresh fruits/vegetables

Food Vendor Survey Scores

Healthy Food Vendors
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Issues / Strategies

Issues
• Lost outlets in Goldston since 2013 (farmers market and Goldston Grocery)
• Municipal permitting of food outlets may be prohibitive (i.e. Siler City recently 

passed a new ordinance to remove barriers)
• Rural population is difficult to serve

Strategies
• Programs / incentives to get existing outlets to a 2, 4 or 5
• Increase # of outlets with 1-5s
• Remove regulatory hurdles
• Mobile solution



Candidates for 
New Vendor Locations

• Johnsons Crossing

• Asbury

• Corinth

• Bynum

• Silk Hope

• 2,072 people within 
2 miles

• 21,700 people in 
block groups nearby

Source:  Location Allocation Analysis based on Block Group Points with 2014 population (Esri).  Population 
figure based on 2012 population figures (Esri) for Block Groups that intersect 2 mile service area.



Problems with Access

Neighborhood

Neighbo
rhood

Neighborhood

Grocery

No Sidewalks

• Within 1-2 mile service areas 
problems with access exist

• Many rural areas have zero-car 
households and no sidewalks

• What is the county’s role?

• Are there situations where 
recreation, health, land use, and 
transportation goals warrant the 
provision of a greenway, multi-use 
path or sidewalks near defined 
centers with access issues?



LAND USE FRAMEWORK PLAN



COMMUNITY CENTER

LAND USE CATEGORIES

Retail hubs located along key roadway corridors, 
these centers accommodate regional retail tenants 
complemented by local-serving commercial 
development.

• Mix of uses include retail, restaurants, services, and office 
uses (+/-125-400K SF commercial)

• Buildings: 2 stories (or comparable) are common

• Streets: A network of local streets + private drives with few 
access points to adjacent arterials and collectors

• Public/open space: Plazas, greens, enhanced SW mgmt

CHARACTERISTICS

Alamance Crossing



NEIGHBORHOOD CENTER

LAND USE CATEGORIES

Grocery-anchored center with complementary 
retail and service uses, small restaurant.

• Mix of uses include grocery-anchored retail with some 
restaurants, services, and office uses (+/-30-125K SF 
commercial)

• Buildings: 1 and 2 stories

• Streets: Private drives functioning as local streets, 
internal connections to adjacent properties to lessen 
impact on local roads

• Public/open space: small usable green spaces and 
courtyards assoc with bldgs, enhanced SW mgmt

CHARACTERISTICS

Lowe’s Foods Center, 
Greer, SC



LAND USE POLICY IDEAS

Avoid “strip” commercial development along key road 
corridors.
• Limit the location of commercial development to nodes along major collectors and arterials. 

• Amend land development regulations to establish location standards for commercial development that pushes it to nodes 
and to discourages it along specific segments, such as

• Maximum distance from types of intersections identified as appropriate 

• Minimum distance between nodes

• Landscaping requirements and large setbacks that create a “green break”

1

2

3

4

5

6

7

8

9



Transportation
• Provide safe and convenient access (incl SRTS)

• Promote active transportation 

• Improve network capacity and other 
conditions to reduce or redistribute traffic 
volumes to address congestion 

• For better air quality, promote transportation 
options that lead to reduced emissions

• Reduce impervious pavement, and promote 
LID for better stormwater mgmt
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http://www.pps.org/reference/east-boulevard-was-remade-to-achieve-community-desires/crossing-2/
http://www.pps.org/reference/east-boulevard-was-remade-to-achieve-community-desires/crossing-2/


Active Transportation Recs

• Urban/ Suburban Areas (Centers & Compact 
Residential)
• Complete streets

• Curb and Gutter
• Sidewalks
• On-road bicycle accommodations (wide outside lanes, bike lanes 

or shoulders)
• Medians and/or planting strips to improve walkability

• Rural Areas (Rural, Agricultural, Conservation)
• Context Sensitive

• No curb and gutter
• Sidewalks only if over a certain number of lots
• Shoulders for improved cycling comfort
• Right-of-way reservation for future complete street
• Greenways or trails

Source:  Neighborhood Street, Raleigh UDO

Source:  Sensitive Area Avenue, Raleigh UDO



Development Design
• Promote design (through standards, guidelines) 

that contributes to the creation of a healthier 
community
• Connected neighborhoods and centers, with a mix 

of uses within walkable distances
• Multigenerational neighborhoods 
• Housing diversity 
• Active living, physical activity
• Integration of open space (nature)
• Gathering places
• Appearance, maintenance 
• Safety (including CPTED principles)
• Managed landscapes, esp public spaces (tick-borne 

illnesses)
• Stormwater runoff and pervious area (water quality)
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Development Design
• Promote design (through standards, 

guidelines) that contributes to the 
creation of a healthier community
• Connected neighborhoods and centers, 

with a mix of uses within walkable distances
• Multigenerational neighborhoods 
• Housing diversity 
• Active living, physical activity
• Integration of open space (nature)
• Gathering places
• Appearance, maintenance 
• Safety (including CPTED principles)
• Managed landscapes, esp public spaces 

(tick-borne illnesses)
• Stormwater runoff and pervious area (water 

quality)

What types of 
development design details 

/ standards should be 
highlighted in the Comp 

Plan?



CONSERVATION AND PROTECTED LANDS



CONSERVATION

LAND USE CATEGORIES

The natural features are the primary elements of 
these areas. Development, which is predominantly 
residential, is sensitively integrated into the 
landscape.

• Mix of uses include SF detached lots and attached units 
with overall very low density, some tourism related uses 
allowed

• Buildings: 1 and 2 stories in height

• Streets: Limited (sufficient to connect homes within and 
provide access per fire code), and LID design

• Public/open space: Passive recreation areas, greenway 
trails, variety of valuable NR areas 

CHARACTERISTICS



LAND USE POLICY IDEAS

Encourage or require 
conservation design in and near 
Conservation and Protected 
Lands
• Modified submittal requirements for conventional and 

conservation subdivision design (CSD)

• Modification of current platting process to discourage 
conventional subdivisions (at least in certain areas)

• Modifications to procedures, requirements and 
incentives to make CSD a more attractive option for 
smaller properties (i.e. <50 acres) including density 
bonus adjustments (sliding scale based on parcel size), 
modifications to street requirements, off-site septic 
allowances (contingent on soil survey results)

• Public viewshed protection provisions



Parks and Recreation

• Improve park and recreation system 
for better physical and mental health
• Promote access – Proximity and 

connections (safe routes) – vehicular, 
bike, pedestrian (including sidewalks, 
greenway trails, and blueways)

• Assess/address availability (LOS) –
number, acres per capita, types of 
facilities, range of activities (active and 
passive), + programs

• Integrate natural areas
• Seek funding (incl. public/private 

partnerships to provide spaces) to 
implement P&R Plan

• Raise awareness of system to 
maximize use… and benefits
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• Draft Recs:
• Need to provide realistic LOS goals

• Build trails and greenways (need trails coordinator position)

• Revisit park types (i.e. need for nature preserve / passive recreation)
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Powered by

Q16: What should be the highest priority recreational facilities for the 

County? (Choose up to 4):
Answered: 1340 Skipped: 329

0 100 200 300 400 500 600 700 800 900

Disc golf
Other (please specify)

Equestrian trails
Tennis / pickleball / handball / racquetball courts

Camping areas
Picnic areas

Dog park
Bike trails (off-road/mountain biking)

Sports fields
Indoor gym/ fitness center

Playgrounds
Recreation centers

Canoeing / kayaking access and paddle trails
Swimming pool

Bike routes and facilities (on-road facilities such as bike lanes)
Greenways and hiking trails

Conservation of natural areas

Response Count



CO
NC

EP
T



Obesity Subcommittee

• What should be our Action Items for these topics? Think short-term, 
medium-term and long-term.  What are funding options?
• Food Access

• Development Design 

• Physical Activity Opportunities

• Equity

• What additional work is needed ASAP?
• Outreach-Focus group targeting SE, SW or low income/minority communities

• Data gaps / analysis

• Evaluation of draft strategies? Targeted Rapid HIA.


