


Steering Committee Meeting Agenda

6:00pm-7:30pm

* Introductions and Welcome

* The Purpose of a Comprehensive Plan

* Introduction of LandDesign

 Steering Committee Roles and Expectations
 Comprehensive Plan Scope and Schedule

* Election of Officers (Chair, Vice Chair)

e Steering Committee Meeting Calendar

* Homework Assignment



Introductions and Welcome!

* Welcome by Chair of County Commissioners- Jim Crawford
e Staff Introductions and welcome

* Introductions of Steering Committee
* Name
e Advisory Committee or BOC appointment
* How long you have lived/owned a business in Chatham and something you

love about Chatham County
* Wﬁome g



Purpose of a Comprehensive Plan

Assist with decision-making

Solve community problems

Address growth issues and development pressures
Guide economic development

Provide for efficient development of public services
Protect cultural and environmental resources
Preserve land values/protect investments

Enhance quality of life

Meet legal requirements

How do we envision Chatham County over the next 25 years?




..More on legal Requirements

* Statutory Requirements 5

e Zoning regulations must be made “in accordance
with a comprehensive plan.” (NCGS 160A-383 &
153A-341)

* Land development plan a requirement for NCDOT
transportation plan (NCGS 136-66.2)









Jake Petrosky, AICP (LandDesign)

Project Management, Land Use, Environment, Agriculture

Meg Nealon, AICP, PLA (Nealon Consulting)

Project Management, Land Use, Environment, Agriculture

Beth Poovey, PLA (LandDesign)

Parks and Recreation, Environment, CIP

Dale Stewart, PE (LandDesign)
Infrastructure & Utilities, CIP

Amanda Zullo (LandDesign)

Public Involvement, Graphics

Ted Abernathy, CECD (Economic Leade

Economic Development, Market Analysis

Greg Payne, CCIM (Economic Leadersh

Economic Development, Market Analysis

Don Bryson, PE (VHB)

Transportation, CIP

Miller Cochran (VHB)

Transportation

Emma Littlejohn, (The Littlejohn Groug

Housing



LandDesign.

PLANNING

URBAN DESIGN
LANDSCAPE ARCHITECTURE
ENGINEERING

PUBLIC ENGAGEMENT
PROJECT MANAGEMENT
GUIDELINES & CODES
BRANDING

REGIONS, COUNTIES, CITIES, TOWNS
INFRASTRUCTURE SOLUTIONS
MASTER PLANNED COMMUNITIES
AGRICULTURE-CENTRIC COMMUNITIES
SUSTAINABLE SYSTEMS

EDUCATION

OFFICE AND RESEARCH PARKS
RECREATION, SPORTS

MIXED USE

TRANSIT

TOURISM

RESORTS

WATERFRONTS



Area Plans

Lorridor
Studies

Town/ Lity
Plans

Regional
Plans
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Future Land Use Plans Small Area Plans Private Master Plans
1.e. Harnett County Growth Plan i.e. Union County Comprehensive Plan i.e. Haw River Conservation Subdivision

| , ., e
Regional Plans Greenway and Park Master Plans Graphics and Marketing Materials
i.e. GroWNC Regional Plan, Fort Bragg Sustainable Growth i.e. Little Sugar Creek Greenway, Carolina Thread Trail Vision Plan i.e. Town of Apex Western Area Plan

Management Strategy



EDC
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http://www.chathamedc.org/
http://www.chathamedc.org/

VHB AT A GLANCE

1,000 passionate professionals
including engineers, scientists, planners, and designers

Founded in 1979

23 offices on the east coast

Core services

Transportation planning & engineering
Land development

Planning & design

Environmental

Markets

Transportation agencies

Real estate

County and local governments
Institutions

Federal government

Energy

South Portland, ME
Bedford, NH
Boston, MA
Watertown, MA
Worcester, MA
Springfield, MA
Providence, RI
Wethersfield, CT
Albany, NY
Hauppauge, NY
White Plains, NY
New York, NY
Newark, NJ
Silver Spring, MD

Tysons Corner, VA
Virginia Beach, VA
Williamsburg, VA
Richmond, VA
Raleigh, NC
Atlanta, GA

Orlando, FL

Sarasota, FL

South Burlington, VT



VHB Work Examples

Existing
Improved

New

Future
Development
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Roles and Expectations of the Steering Committee

* The Committee will work over the course of the
project to provide guidance and oversight for project
work.

* Attendance at public meetings, advocates of the plan
and actively engage in public participation efforts.



Roles and Expectations of the Steering Committee

Open Meetings Law

Public Records Request _
Communication with Media

Communication with project team

LandDesign

- Steering
Committee Chair

Steering
Committee




Comprehensive Plan Scope and Schedule

* Kickoff January 2016, conclude April 2017

e 2 Phased Plan

— Phase 1: Report and Presentation to BOC
April 2016

* Includes public engagement plan

Phase 2

* Review of plans, policies and studies
» Stakeholder Meetings (February 2016)

Finished
e Final Comprehensive Plan Scope nishe

Plan



Comprehensive Plan Phase 2

* Phase 1 will inform the scope outlined for Phase 2
(actual plan development)

* Plan Elements: Background/history, Community
Profile, Public Utilities and Infrastructure, Land Use,
Economic Development, Agriculture/ food supply
analysis, Market Analysis (15/501), CIP, Environment,
Parks and Recreation, Transportation and Mobility,
Fiscal Impact Analysis Guidance, Affordable Housing




CHATHAM COUNTY COMPREHENSIVE PLAN

SCHEDULE {01/ 0&F2018)"

1.1 Community A SSES5MEnt
1.2 Stakeholder Meatings
1.3 Public Engagement Plan

1.4 Comprenensie Plan Scope
1.5 Phase One Report and Presentation

PHASE 2: DEVELOPMENT OF & COMPREHENSNE PLAM

2.1 Background

2.2 Communiey Profile

2.3 Pubiic Uniites,/Infrastcture

2.4 Land Use

2.5 Economic Development

2.6 Agriculture

27 Market Analysis (157501 Corridor)

2.8 Capétal Improvemant Plan

2.9 Enwlironment

2.10 Parks and Recreation

2.11 Transportaton and Mobiliey

2.12 Fiscal Impact Analysis Guldance
2.12A (Opt) Fiscal Impact Analysls

2.1 Sarles 1 of Community Meetngs (3)

2.14 Recommendzdons and Implementaton
Strategles

215 Sarles 2 of Community Meetngs (3)

2.16 Comprenensi e Plan Preparation and
Presentation

2,164 (Dpe) Execusive Summary
2.17 Project Coordinaton
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Action Items

* Election of Officers (Chair/ Vice Chair)

e Steering Committee Meeting Calendar
— 2" Tuesday, monthly
— Tuesday, February 16t at 6pm- next meeting

* Homework Assighnment

“What is the one thing you would like to have this plan to
address?”
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Hillary Pace, AICP
Planner i
Chatham County

919-542-8276
Hillary.pace@chathamnc.org



