














General Application Requirements 
(from Submission Materials Checklist) 

 
1. Location:  See boundary drawing and proposed sketch plan. 

a. Public highways serving site.  Unchanged 
b. Private roads serving site.  Unchanged 
c. Current Zoning.  Unchanged—CU-RA 40 (R-1 underlying zoning) with a 

conditional use permit for a planned residential development, originally approved 
in 1983. 

d. Watershed designation and impervious surface % allowed.  Unchanged. 
e. Major Wildlife Areas.  Unchanged. 
f. Size of Site. Unchanged. 
g. Current utility or other easements assigned to the site.  Unchanged. 
h. Current Use of Site.  Unchanged. 
i. Description of current contents of site.  The project currently includes 526 

residential units (447 independent living and 79 assisted living), a health center, 
main campus core and associated structures and amenities. 

j. Other Conditional Use Permits for the site.  Conditional use permit was originally 
approved in 1983.  The CUP was amended several times, the most recent 
amendment being in 2014. 

 
2. Description of Use.  The use will continue to be as an approved planned residential 

development – a continuing care retirement community.  Applicant seeks changes to the 
site plan to accommodate updates and improvements to the campus and to allow for 
buildout of the remaining entitlements. 
  

3. Start and Completion Projections. At this time Applicant anticipates the completion of 
the as yet undeveloped portions of the site plan to be started in approximately the Spring 
of ______ and completed by approximately within ____ years thereafter, depending upon 
demand and market conditions.  The time frame is a good faith estimate by the Applicant 
based on current market conditions and other factors.  Should these factors change in the 
future, the time frames may be shifted accordingly.  

 
4. Reference to Existing County Plans.  Unchanged. 
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SITE PLAN REQUIREMENTS 
 
 The 2018 CUP Amendment will change the use within Area B from new health 
center to 40 new residential units (villas) in +/- (4) buildings each up to (3) stories. 
 
 In Area C, the 2018 CUP Amendment proposes to demolish and reconstruct (in 
place) the health center (skilled nursing facility) located behind the dining hall. Also 
existing (1) story villas where noted will be replaced with (3) story villas. Finally the 
existing Independent Living Apartments will be replaced with (4) story Independent 
Living Apartments, in buildings up to 75’ in height. Currently there are 526 residential 
units within Carolina Meadows. The CUP currently allows for up to 750 residential units. 
The remaining +/- 184 residential units will occur within the areas noted for Villa and 
Independent Living apartment replacement. 
 
 Overall: Maximum buildout of up to 750 residential units. No change 
 
  CUP Revision Expiration: Applicant specifically requests that the 2018 
CUP revision remains valid and in effect so long as the first building permit shall have 
been issued within five (5) years of the date of this approval. 
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Specific Conditional Use Permit Application Requirements 
(Five Findings) 

 
 All information and evidence submitted in support of the five findings required for the 
issuance of the original conditional use permit for Carolina Meadows and for the amendments 
thereafter, including the most recent amendment in 2014 is incorporated herein by this reference.   
This application does not propose to add any land to the PUD or to change the overall number of 
residential units permitted in Carolina Meadows.  Carolina Meadows, as modified if this 
application is approved, will continue to meet all of the five findings. 
 
Finding #1: The use requested is among those listed as an eligible conditional use in the 
district in which the subject property is located or is to be located. 
 

The requested uses are all allowed uses within the conditional use district and, as such, 
are eligible conditional uses within the district. 
 

Finding #2: The requested conditional use permit or revision to the existing permit is 
either essential or desirable for the public convenience or welfare. 
 

A. Need and Desirability:  The site plan revisions are needed and desirable for the 
continued vitality of Carolina Meadows as a continuing care retirement center.  
The site plan revisions will allow Carolina Meadows to build a state of the art 
health center which will be a magnet to ensure the continuing economic vitality of 
the project.  It will also provide the type of independent living options neede to 
remain current and competitive in a marketplace increasingly comprised of active 
seniors.  This will have appreciable continuing positive impacts on Carolina 
Meadows as a significant employer in the County and provide improved service 
to the existing and future residents of Carolina Meadows.  Applicant incorporates 
all of the need and desirability information form the 2008 and 2014 applications.  
The revisions do not negatively change the need and desirability analysis of the 
existing approved conditional use permit. 

 
B. Survey of Similar Uses:  Applicant incorporates all of the information form the 

2008 and 2014 applications.  The revision does not change the number of 
approved residential units in the community and, therefore, does not change the 
impact of Carolina Meadows on similar uses, or vice versa. 

 
C. Public Provided Improvements:  No additional public improvements are needed to 

support the requested revisions to the conditional use permit.  
 

Finding #3: The requested permit or revision to the existing permit will not impair the 
integrity or character of the surrounding or adjoining districts, and will not be detrimental 
to the health, safety or welfare of the community. 

 
 This application does not propose to add any land to the project or to change the 
number of residential units permitted in the project.  The site plan has revised with 
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specific intent to be mindful of adjoining property owners.  The site plan has been 
reviewed by the Appearance Commission which made recommendations to the 
Applicant.  Those recommendations will be followed.  The intended vegetative buffers  
will be installed and protected and the impervious coverage is not being increased.  With 
no change in the overall density, nor any revision of the vegetative buffers, the proposed 
revision will have no negative impacts to adjoining properties.  The revision will have no 
adverse impact on emergency services, traffic, visual impacts and screening, lighting, 
noise, chemicals and biological and radioactive agents or the signage for the community.  
Applicant incorporates the information submitted with the 2008 and 2014 applications in 
this regard. 
  

Finding #4: The requested permit will be or remain consistent with the objectives of the 
Land Conservation and Development Plan.   
 

 As this application does not add land to the project, nor change the number of 
residential units permitted in the project, it does not change the relation of the already-
approved conditional use permit to the Land Conservation and Development Plan, nor 
does it change watershed or flood considerations. Applicant incorporates the information 
submitted with the 2008 and 2014 applications in this regard. 
 
 

Finding #5: Adequate utilities, access roads, storm drainage, recreation, open space, and 
other necessary facilities have been or are being provided consistent with the County’s 
plans, policies and regulations.   

 
 The existing project is currently served by the Chatham County Water System 
and by Aqua NC for sewer.  There will not be any material increase in water or sewer 
demand beyond what would be needed for the number of currently approved residential 
units and the currently approved health center.  Likewise, since the proposed changes 
are neutral on impervious surface, the project continues to meet the applicable 
stormwater requirements.   Applicant incorporates any additional complementary 
information submitted with the 2008 and 2014 applications in this regard. 
   





STATEMENT OF PURPOSE 
 
Founded in 1983, Carolina Meadows is a nationally accredited, not-for-profit continuing 
care retirement community residing in a beautiful setting in Chatham County, North 
Carolina.  Carolina Meadows is just 20 minutes from Raleigh-Durham International Airport 
and within easy driving distance of North Carolina’s mountains and coastline. In order to 
keep enhancing the community to keep abreast with lifestyle, increased demand and 
technological advances. Carolina Meadows has submitted several modifications to the 
original CUP over the life of the project.  
 
Most recently, Carolina Meadows received a modification to the existing CUP in December 

of 2014. The proposed 2018 CUP changes are set forth below: 
 
 
Area “A”: The 2014 CUP Amendment called for no changes to Area A.  The 2018 CUP 
Amendment seeks no changes to Area A. 
 
Area “B”: In 2014, Area B was approved for a Health Care Center up to 130,000 SF with 
up to 120 beds. The 2018 CUP Amendment proposes to change the use within Area 
B from new health centerto forty (40) new residential units. Applicant proposes to 
locate (4) 3 story Villas with 10 units in each building as shown on Exhibits 6 & 7. 
The building height will not exceed +/- 50’ at roof peak. The buildings will have a fire 
sprinkler system. With the impervious surface area exceeding 36% in Area B we will 
be adding a water quality feature that will meet the County Stormwater requirements 
and seeking an ISA transfer allocation with approval obtained before any additional 
impervious surface amounts can be developed.   
 
Area “C” (Existing Core Campus): Expansion and revitalization of various core 
campus buildings and infrastructure. Our objective is to have no net increase in 
impervious within Area C. In the event impervious area is exceeded in any one 
location; localized stormwater treatment meeting the Chatham County Stormwater 
ordinance will be employed. These improvements will be reflected at individual site 
plan submission.  If necessary, an ISA transfer allocation will be sought with 
approval obtained before any additional impervious surface amounts can be 
developed 
 
In Area C, applicant proposes to demolish and reconstruct the Skilled Nursing 
facility located behind the dining hall (see Exhibits as shown on Exhibits 8, 9, & 10. 
The proposed maximum height of the skilled nursing facility is +/- 47’ at roof peak. 
This building will have a fire sprinkler system. 
 
Also existing (1) story villas where noted will be replaced with (3) story villas (as 
shown on Exhibit 11). The proposed maximum height of the Villas is +/- 47’ at roof 
peak. Where the proposed Villas are located adjacent to a perimeter boundary a 50’ 
Type B landscape yard will be installed upon completion of the Villa adjoining the 
perimeter buffer (unless the adjoining property Owner consents to the current 30’ 
perimeter buffer. These building will have a fire sprinkler system. 
 
Finally the existing Independent Living Apartments will be replaced with (4) story 
Independent Living Apartments (as shown on Exhibit 12). The proposed maximum 
height of the Villas is +/- 72’ at roof peak. Construction of the Independent Living 
Apartments cannot exceed a maximum of 60’ at the roof peak without site plan 



approval from the County Fire Marshal and Fire Department Chief serving this 
Community. These units are in the interior of the campus as identified on Exhibit 4 
These building will have a fire sprinkler system. 
Estimated Buildout Schedule: Improvements will be initiated in Area B first with an 
expected completion in 2-3 years upon receipt of a building permit. The skilled nursing 
improvements will be initiated upon completion of Area B with an expectation of 3-5 years 
to complete. Villa and Independent Living replacement will likely not start until after 
completion of the skilled nursing improvements and make take up to 20 years to complete. 
The Villas will be demolished and rebuilt sequentially rather than all at one time to minimize 
disruption to the residents. 
 
Overall: Maximum buildout of up to 750 residential units. No change 
 
CUP Revision Expiration: Applicant specifically requests that the 2018 CUP revision 
remains valid and in effect so long as the first building permit shall have been issued within 
five (5) years of the date of this approval. 
 
This CUP revision reflects proposed improvements allowing Carolina Meadows to remain 
as one of the leading Senior Care Facilities in our region. The project limits are unchanged 
and no additional driveway access is necessary to accommodate the improvements.  

 


