Comprehensive Plan Steering Committee /'§'-L/r‘tl\
Agenda S ‘

August 18", 2016 PLAN CHATHAM

Dunlap Classroom, 6pm working together to preserve & progress
80 East St., Pittsboro, NC

1. Welcome and Introductions (10 min)
e Review of Schedule / Accomplishments to Date
e Comments from the Chair

2. Plan Input
e June Meetings Recap, Survey Results (20 min)
e (Climate Change Advisory Committee Memo (10 min)

3. Intermediate Findings (20 min)

4. Draft Goals (20 min)

e NOTE: The draft goals to be presented are supported by all findings to date.
Therefore, each goal has a proposed set of associated objectives. Extra time will
be devoted to explaining connections to more recent input and findings. Initial
plan ideas and potetnial outcomes will also be presented to underscore the
relevance of the draft goals and objectives.

5. Goals Worksession (20 min small group activity and 15 min discussion)
e (NOTE: Through this exercise, the Consultant is seeking input and, ultimately,
agreement on a refined set of goals and objectives to guide the remainder of the
planning effort.)

6. Other business (5 min)
e Ambassadors and speakers bureau
e Meeting in a box
e Upcoming events
e September meeting date



