Agenda
Strategic Plan Working Group

Wednesday, October 28, 2015

6:00 P.M.: Summary of September 22" Meeting

6:10 P.M.: Progress Reports on Initial Assignments

>

>

Introduction (Chapter 1), and SWOT Analysis

Demographic Data, (Chapter 2) and Appendices

Transit Services (Chapter 2 C)

Built Environment, Infrastructure (Chapter 2 B)

Values, Goals, and Strategies (Chapter 3)

E.Regan

E. Regan

J. Park

J. Beal

M. Alexander

P. Bors

7:10 P.M.: Review of Appendices from the 2011 — Should We Delete Any of These?

7:30 P.M.: Remaining Updates and Editing Process

7:45 P.M.: Plans for Next Meeting

8:00 P.M.: Adjourn



