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CHAMPS Action Plan Template (Sample)
After using the “Activity Planning Checklist” to identify the activities your school to become a CHAMPS school, use this Action Plan template to lay out the steps get there.  

	Activity:  Create a School Wellness team

	Action Steps
	Who 
	Due Date 
	Date Completed 
	Resources Required
	Tracking Methods
	Notes

	Identify individuals to invite
	Principal Jones
	Sept 1 
	Sept 1
	n/a
	List of invitees
	Helps to ask others for input too

	Invite perspective members
	Principal Jones
	Sept 14
	Sept 10
	n/a
	Emails sent
	n/a

	Have interest meeting
	Principal Jones
	Oct 3
	Oct 3
	Meeting space, agendas
	Sign-In sheet, agenda
	8/3: Lots of interest in participating! Decided to hold another meeting 


