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Agenda 
 

I. Call to Order 
II. Approval of Agenda 
III. Approval of Minutes of April 12, 2012 

Plan Discussion 
IV. Staff Presentation – Revised Plan Draft  
V. Committee Discussion 
Inter-Local Agreement (ILA) 
VI. Staff Presentation – ILA Framework 
VII. Committee Discussion 
Other Issues 
VI. Steps for Final Adoption 
VII. Future Committee Meetings (If Needed) 
VIII. Adjournment 
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Revised Plan Draft 
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Changes To Plan Document 

q Chapter 1 

q Chapter 2 (Sections 2.4, 2.5) 

q Chapter 3 (Sections 3.1, 3.2, 3.7) 

q Chapter 4 (Sections 4.1, 4.3) 

q Chapter 6 (Sections 6.2, 6.4, Table) 
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V. Committee Discussion About Plan 
Changes Per April 12 Meeting 

a) Map Changes 

b) Document Changes 

c) Staff Question – Minor Subdivisions 
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Inter-Local Agreement (ILA) 
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1. Plan Adoption 
2. Rural Buffer/Urban Services Boundary 
3. Plan Interpretation 
4. Plan Amendments 
5. Rezonings and Subdivisions 
6. Annexations 
7. Implementation Tasks 
8. Plan Update 
9. Term and Renewal of Agreement 

ILA – Recommended Topics 
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a. Cary will adopt entire Plan as an Element, or 
Component, of its Comprehensive Plan. 

b. Cary’s Comprehensive Plan Maps (other 
than the Joint Area Plan) will only reflect the 
area east of the Rural Buffer Boundary. 

c. Chatham County will adopt the Joint Plan as 
an official policy document, having standing 
similar to a Land Use or Comprehensive 
Plan. 

1.  Plan Adoption 
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a. The ILA will include the definition of the 
Rural Buffer Boundary, including 
specification of the areas available for water 
or sewer utilities, and types of providers. 
 

b. Given the changes to definition of VLDR, 
should the “Rural Buffer Boundary” be 
renamed to something more descriptive, 
such as the “Utility Service Area Boundary”? 

2.  Rural Buffer/Urban Services Boundary 
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a. Should either party have a question regarding 
the precise meaning or interpretation of some 
aspect of the Joint Plan, the Chatham and Cary 
Planning Directors will jointly discuss the 
question. 

b. If both Directors agree on the interpretation, the 
matter is settled.  The interpretation is filed with 
the Plan, and may be sent to governing board(s) 
as an FYI item. 

c. Should both Directors fail to agree, then the 
Directors may file a Major Plan Amendment for 
review by the governing boards, to clarify and 
resolve the issue.    

3.  Plan Interpretation 
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a. Major Amendments are any changes to the Plan 
Document or Map that would cause substantive 
changes to the recommendations and intent of 
the Plan. 
 

b. Minor Amendments include non-substantive 
changes to document or map formatting, 
layout, shading; clarifications to confusing text 
or corrections to grammar or spelling; slight 
shifts in boundaries between land use 
categories on the Plan Map, to take into 
account refined or updated topographic or 
cartographic information; and similar. 

4.  Plan Amendments 
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Major Amendments  
a. May be proposed by either party 
b. Require at least one public hearing by both 

parties 
c. Must be reviewed by both Planning Boards 
d. Must be approved by both governing boards 

to be officially adopted 
e. Failure to act within 180 days on a Major 

Amendment will be considered a denial 

4.  Plan Amendments 
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Minor Amendments  
a. Can be proposed by either Planning Director.   
b. If both directors agree that the proposed 

change is minor, then the amendment is made 
and recorded as an official change.   

c. The approved minor amendment may be 
forwarded to either governing board as an FYI 
item. 

d. If the two Planning Directors do not agree that 
the proposed change is minor, then a Major 
Amendment will be submitted for 
consideration. 
 

4.  Plan Amendments 
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Upon receipt of either a request for rezoning or a 
development plan (e.g., subdivision plan) by either 
Planning Department, the responsible Planning 
Director will determine whether the case is: 

a. Fully Conforming 
b. Substantially Conforming 
c. Not Conforming 

5.  Rezonings and Subdivisions 
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Fully Conforming 
a. The land use is described and recommended in 

the Plan; 
b. The density/intensity of use is less than or 

equal to that described in the Plan; 
c. The geographic boundaries of the case are fully 

consistent with those given on the Plan Map. 
d. If the responsible Director finds the case to be 

Fully Conforming, no consultation is required 
with the other Party’s Planning Director. 

5.  Rezonings and Subdivisions: 
Determination of Case Conformance Status 
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Substantially Conforming 
a. The land use is not specifically called out and 

recommended in the Joint Plan, but on balance 
the use seems reasonable in light of all Plan 
provisions, and is consistent with overall Intent; 

b. The density/intensity of use exceeds the max. 
recommended in the Plan by less than 10%; 

c. The boundaries of the proposed use are close to 
those shown on the Map, but deviate from the 
precise Map boundaries by less than ~100 ft.  
 

5.  Rezonings and Subdivisions: 
Determination of Case Conformance Status 
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Substantially Conforming Requires Consensus 
a. If the responsible Director finds the submitted 

case to be Substantially Conforming, then the 
other Planning Director must be consulted. 

b. If the other Planning Director finds the case to 
be either Fully or Substantially Conforming, the 
case is classified as Substantially Conforming. 
Otherwise the case is classified Not 
Conforming.  

5.  Rezonings and Subdivisions: 
Determination of Case Conformance Status 
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Not Conforming 
a. The requested land use is clearly not intended 

or supported by the Joint Plan; 
b. The density/intensity of use exceeds the max. 

recommended in the Plan by more than 10%; 
c. The boundaries of the proposed use deviate 

from those shown on the Map by more than 
~100 ft.  

d. If the responsible Director finds the case to be 
Not Conforming, no consultation is required 
with the other Party’s Planning Director. 

5.  Rezonings and Subdivisions: 
Determination of Case Conformance Status 
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Not Conforming 
If a rezoning case has been classified as Not 
Conforming, then a Major Plan Amendment must 
first be submitted and acted on by both Parties, 
which, if adopted, would render the case Fully 
Conforming.  Consideration of the rezoning must 
wait until action on the Amendment is taken. 

5.  Rezonings – Case Processing 
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a. A rezoning case may be submitted to, or 
originated by, either Party; 

b. Rezoning cases will be administered by each 
Party in keeping with State and local laws, 
procedures, and policies; 

c. Upon receipt or initiation of a valid rezoning 
request, the responsible Planning Director will  
provide a copy of the request to the other 
Director.   

5.  Rezonings – Case Processing 



TOWN Of CARY 

 
_______________________________________________________________________________________________________________________________________________________________ 

32 

 

a. The responsible Planning Department will send 
notice of the date(s) and time(s) of the public 
hearing(s) to the other Planning Department; 

b. The notified Party may provide comment and 
input at the public hearing, or in writing, to the 
responsible Party.  Such comment shall be duly 
considered by the responsible Party in their 
deliberations. 

5.  Rezonings – Case Processing 
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a. Requests for voluntary, owner-initiated 
annexation will be administered by the Town in 
keeping with State and local laws, procedures, 
and policies 

b. Upon receipt of a valid annexation petition, the 
Town will provide a copy to the Chatham 
Planning Director.   

c. The Town will send a notice of the date and 
time of the public hearing to the Chatham 
Planning Director. 

d. Chatham County may provide comment and 
input at the public hearing, or in writing. 

6.  Annexations 
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Both parties agree to work jointly on the 
identified implementation tasks, and within 
a reasonable time period. 

7.  Plan Implementation Tasks 
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a. Perform a Joint Assessment of the  Plan at 5 years 
from adoption or date of last joint review and re-
adoption. 

b. At the 5-year assessment, both parties will determine 
whether the plan continues to be sufficient, or 
whether a joint update is needed.  Both parties must 
agree on the assessment, or terminate the 
Agreement. 

c. Process for performing a plan update will follow 
same process as for original plan, unless modified 
by a joint resolution. 

 
 

8.  Plan Update Cycle 
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a. ILA to run for 10 years unless terminated, or if 
consensus not reached at 5-year assessment 
 

b. May be renewed by Commissioners & Council 
 

c. May be terminated by either Party on 180 
days’ notice (majority vote of respective 
governing board) 

9.  Term and Renewal of the ILA 



TOWN Of CARY 

 
_______________________________________________________________________________________________________________________________________________________________ 

37 

Agenda 
 

I. Call to Order 
II. Approval of Agenda 
III. Approval of Minutes of April 12, 2012 
Plan Discussion 
IV. Staff Presentation – Revised Plan Draft  
V. Committee Discussion 
Inter-Local Agreement (ILA) 
VI. Staff Presentation – ILA Framework 
VII. Committee Discussion 
Other Issues 
VI. Steps for Final Adoption 
VII. Future Committee Meetings (If Needed) 
VIII. Adjournment 
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END 
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