Transportation Advisory Board /J@:\

Strategic Plan Subcommittee CHATHAM COUNTY

NORTH CAROLINA

Meeting Agenda

September 23, 2010, 6:00-8:00pm
Dunlap Classroom, 80 East St, Pittsboro

1. Purpose and Agenda for today’s meeting

2. Refine the purpose, mission and vision
Draft Purpose: The Strategic Plan provides a “roadmap” for board members in accomplishing the
mission of the Board over the next four years. It is a dynamic document that helps the Board
anticipate and address transportation issues and effectively communicate its intentions to the Board
of Commissioners, other advisory boards and the public.

Draft Mission and Vision (a): Educate and advise the Board of Commissioners and serve as a venue
for public discourse in all matters related to transportation — including the impact on public health,
sustainability, economics, environment, inclusiveness and education —in order to achieve a
sustainable, multi-modal transportation system that provides mobility and access for people and
goods.

Draft Mission and Vision (b): Educate and advise the Board of Commissioners in all matters related
to transportation in order to achieve a sustainable, multi-modal transportation system that provides
mobility and access for people and goods.

3. Discuss existing conditions and goals, objectives and strategies

4. Discuss next steps

5. Adjourn

Next Meeting: to be determined



